
 

 

Steuben County Industrial Development Agency 
7234 Route 54 North 

PO Box 393 
Bath, NY 14810 

 

Board of Directors Meeting  

September 24, 2026 

 

  

Steuben County Industrial Development Agency will hold a Board Meeting at 

12:00 pm on September 24, 2026. The meeting is open to the public and those wishing to 

view the meeting as it is being held may do so by visiting: 

September 24, 2026, IDA Board Meeting 

 

 

Sincerely,  

Dean Strobel 
Board Chair 

https://us02web.zoom.us/j/89053640741?pwd=CedtsdwvaF3mNz9DvIbAb5rMaNasB5.1


Steuben County Industrial Development Agency 
Board of Directors Meeting 

September 24, 2026 
 
 

Agenda 
 
 

1. Call to Order: Quorum Present       Strobel 
 
2. Secretary’s Report: August 27, 2026, Minutes     Davidson 

 
3. Treasurer's Report: August Financials      Russo 

 
4. New Business: Nothing to Report 

 
5. Old Business: 

 
a. Route 54 Corridor Study Update/Lead Agency Status   Staats 
b. Staffing Update        Johnson 
c. Insurance RFP        Staats 

 
6. Project/Policy Updates: 
 

a. Bonatrans/Power Up Update      Johnson 
b. Pleasant Valley Update       Johnson 
c. Infrastructure/Community Development Update   Bull 

 
7. Executive Session: Open Meetings Law     Strobel 

Article 7, Section 105, Paragraph D – Discussion regarding 
proposed, pending, or current litigation 
 

8. Adjournment         Strobel 



Steuben County Industrial Development Agency 
Board of Directors Meeting 

August 27, 2026 
 

Meeting Minutes 
 
1. Call to Order: The regular meeting of the Board of Directors was called to order at 12:02 

pm by Chair Strobel who confirmed that a quorum was present. 
 

Present: Dean Strobel   Chair 
  Kelly Fitzpatrick  Vice Chair 
  Mike Davidson  Secretary 
  Tony Russo   Treasurer 
  Mark Alger   Member 
  James Johnson  Executive Director 
  Jill Staats   Deputy Director 
  Matt Bull   Director of Community & Infrastructure Dev. 
  Russ Gaenzle   IDA Counsel/Harris Beach Murtha (via Zoom) 
 
Absent: Sarah Creath   Member 
  Michelle Caulfield  Member 
 
Guests: Millicent Ruffin  Corning Incorporated 
  Kam Keeley   Corning Incorporated 
 

2. Secretary’s Report: Davidson presented the meeting minutes from the July 23, 2026, 
board meeting. Alger made a motion to approve them as presented, and Fitzpatrick 
seconded. All voted to approve and the motion passed. 

 
3. Treasurer’s Report: Russo presented the financial statements from July 2026. He noted 

that the CD approved for cash out at last month’s meeting will not appear on the 
balance sheet until the August financial statements. He also noted that administrative 
income is running behind budgeted revenue, but additional income is expected in the 
coming months. Johnson added that there is a timing issue on a few projects. He 
advised that grant income for the Route 54 corridor study proposed for 2026 will be 
received in 2027. Alger motioned to approve the financial statements as presented, and 
Fitzpatrick seconded. All voted in favor and the motion passed. 

 
4. New Business: 

 
a. Cohocton Railroad Property Disposition: Johnson advised the group that a 

Cohocton resident approached the IDA about purchasing land owned by the 
B&H line in the village. The resident would not disclose the purpose of the 
purchase. Property disposition guidelines are very defined and require certain 



steps when properties are not sold for economic development purposes. For a 
private sale like this to take place, a public bid process would need to occur and 
the IDA would need to secure fair market value for the property. Fitzpatrick 
inquired about the cost of selling the land and noted that there is no incentive to 
sell it right now. Other board members agreed that staff should not pursue the 
sale of the land. 

 
b. Town of Urbana Railroad Conveyance: Johnson reviewed the status of the 

railroad conveyance to the Town of Urbana. The conveyance agreement in the 
packet was shared with the town attorney, but he has not provided feedback on 
the changes yet. 

 
5. Old Business: 
 

a. CPMCo/Country Club Final Resolution: Johnson was unable to provide details of 
the project last month because the announcement had not been made that the 
LPGA was returning to Corning in May but now noted that the proposed 
improvements will support the attraction of this major tourism event. He 
reminded the group that the project is requesting only a sales tax benefit and 
advised that no one attended the public hearing held earlier in the month. He 
also noted there was a revised EAF to include land at the country club. Millicent 
Ruffin from Corning Incorporated provided background on the event and project, 
noting that it is a strategic investment into infrastructure and the property 
formally known as the Fun Park will be put back into constructive use. Johnson 
advised that the final resolution includes three points – a negative declaration 
pursuant to SEQRA, the designation as a tourism project under GML, and final 
approval of the project. Alger made a motion to approve the resolution and 
Fitzpatrick seconded. All voted in favor and the motion passed.  

 
b. OSC PARIS Response: Johnson advised the board that the Office of the State 

Comptroller performed its annual PARIS report review of the 2025 submission. 
Answers to their questions were submitted and accepted by the OSC. No action 
was required by the Board. 

 
c. Bonatrans/PowerUp Award: Johnson reminded the group that the state awarded 

funding for electrical upgrades to the Wayland site. He has been working with 
NYSEG and the state on a payment schedule, which he expected to be approved 
by the ESD Board in October. Johnson noted he would like to make the first 
payment to NYSEG to start the project after understanding ESD’s reimbursement 
plan. 

 
6. Project/Policy Updates: 
 



a. Data Center Moratorium: Johnson provided an overview of discussion against 
data center development and reviewed the state’s recent moratorium on 
projects over 50 MW. He advised the group that the IDA is not familiar with any 
proposed projects in Steuben County. 

 
b. Other Updates Provided by Johnson: 
 

i. The annual sexual harassment training needs to be completed by board 
members. 

ii. The pending budget will include a new position heavy on compliance but 
with an administrative component too. 

iii. The closing on Pleasant Valley Winery is scheduled for next week. 
 
7. Executive Session: Johnson called for an Executive Session per Open Meetings Law 

Article 7, Section 105, Paragraph D to discuss proposed, pending, or current litigation. 
Alger made a motion to enter Executive Session at 1:05 pm and Davidson seconded. All 
voted in favor and the motion passed. 

 
a. Russo made a motion to leave Executive Session at 1:11 pm which was 

seconded by Alger. All voted in favor and the motion passed. Johnson noted that 
no action was taken. 

 
8. Adjournment: Alger made a motion at 1:11 pm to end the meeting which was seconded 

by Davidson. All voted in favor and the motion passed. 
 
 
Respectfully submitted, 
Mike Davidson 
Secretary 

 











 

 

 

 

August 24, 2026 

 

RE: New York State Route 54 Industrial Site Analysis – SEQR Lead Agency Determination 

7305 State Route 54, Bath, New York (Tax Map No. 144.00-02-006.110) &  

7265 State Route 54, Bath, New York (Tax Map No. 144.00-02-033.100) 

 

To All Potential Involved and Interested Agencies: 

The Steuben County Industrial Development Agency (SCIDA) is circulating this notice to all identified 

Involved and Interested Agencies to coordinate the establishment of a Lead Agency for the environmental 

review of the above-referenced project, pursuant to Article 8 of the New York State Environmental 

Conservation Law and 6 NYCRR Part 617. 

The project sponsor, the Steuben County Industrial Development Agency (IDA), proposes to undertake a 

master planning effort and prepare the associated SEQRA documentation for the redevelopment of two 

parcels totaling approximately 87.58 acres owned by the IDA and Yort Inc., the owner of the former 

Philips Lighting Company property, which consist of 7305 State Route 54 (Tax Map No. 144.00-02-

006.110) and 7265 State Route 54 (Tax Map Nos. 144.00-02-033.100). Yort Inc.’s main property once 

housed a former manufacturing facility that has been demolished and is currently being managed under 

the NYSDEC Brownfield Cleanup Program.  

The proposed action includes the preparation of a redevelopment master plan and a Generic 

Environmental Assessment Report (GEAR) to evaluate the potential environmental impacts associated 

with the proposed project and establish development parameters for future redevelopment of the site. The 

master plan is intended to position the property for high-capital investment and high-employment 

manufacturing and industrial uses within targeted strategic industries. Future redevelopment is anticipated 

to accommodate up to approximately 885,060 square feet of industrial building space, together with 

associated parking, access drives, and supporting site infrastructure within designated development areas 

of the property. 

Because the IDA is a property owner and an Involved Agency, and because its participation is central to 

the advancement of this action, the IDA is proposing to serve as Lead Agency for the coordinated 

SEQRA review. In accordance with 6 NYCRR Part 617, the IDA will assume Lead Agency status after 

30 days if no objections are received, or sooner if consent is provided by all Involved or Interested 

agencies. Based on Part 1 of the Full Environmental Assessment Form (EAF) prepared for the project, 

your agency has been identified as a potential Involved or Interested Agency. Enclosed please find Part 1 

of the FEAF and the generic concept site master plan for your review. Any comments you wish to submit 

regarding the proposed action will be considered by the IDA. 



 
 
 

                                 

We respectfully request a written response regarding your concurrence or objection to the IDA serving as 

Lead Agency, along with any comments you may have on the proposed action, be sent to Jill Staats at the 

Steuben County Industrial Development Agency, 7234 Route 54 North, PO Box 39, Bath, New York 

14810. 

Alternatively, you may indicate your consent by signing the statement on the last page of this letter and 

returning it by mail or email to jstaats@steubencountyida.com. 

 

Thank you,  

 

 

 

 

James Johnson 

Executive Director 

 

 

Enclosures [FEAF, Concept Plan] 

 

 

cc: 

Town of Bath, Planning Board 

Town of Bath Supervisor 

Steuben County Planning Department 

New York State Department of Transportation  

New York State Department of Health  

New York Department of Environmental Conservation 

New York State Office of Parks, Recreation and Historic Preservation 

United States Army Corps of Engineers 

Appalachian Regional Commission 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 

                                 

 

STEUBEN COUNTY INDUSTRIAL DEVELOPMENT AGENCY  

SEQRA REVIEW OF PROPOSED NYS ROUTE 54 INDUSTRIAL SITE ANALYSIS 

 

My signature below confirms that the potentially involved or interested agency listed below my signature 

does not object to the Steuben County Industrial Development Agency acting as lead agency for review of 

this action. 

 

 

 

______________________________________ 

Print Name, Title 

 

 

______________________________________ 

Signature 

 

 

 

______________________________________ 

Agency 

 

 

 

______________________________________ 

Date 
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1. OWNER: YORT INC.
2. ADDRESS: 7265 STATE ROUTE 54, BATH, NEW YORK
3. TAX MAP NO.: 144.00-02-033.100
4. LOT AREA: ±72.42 AC
5. EXISTING ZONING: N/A
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1. OWNER: STEUBEN COUNTY INDUSTRIAL DEV AGENCY
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5. EXISTING ZONING: N/A

SITE DATA TABLE
ITEM PROPOSED

TOTAL BUILDING AREA 885,060 SF

TOTAL PAVEMENT AREA 978,883 SF (22.47 AC)

TOTAL PARKING ±1,021 PARKING SPACES

TOTAL IMPERVIOUS AREA 42.79 AC (48.86%)

TOTAL GREEN SPACE 44.79 AC (51.14%)
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 AUTHORIZING RESOLUTION 

(Redevelopment of Former Philips Lighting Company Property) 

 

A regular meeting of the Steuben County Industrial Development Agency was convened 

on September 24, 2026 at 12:00 p.m.   

  

The following resolution was duly offered and seconded, to wit: 

 

Resolution No. 09/2026 - __ 

 

RESOLUTION OF THE STEUBEN COUNTY INDUSTRIAL 

DEVELOPMENT AGENCY (THE “AGENCY”) DECLARING INTENT TO 

SERVE AS LEAD AGENCY PURSUANT TO THE STATE 

ENVIRONMENTAL QUALITY REVIEW ACT (“SEQRA”) IN CONNECTION 

WITH THE PROPOSED PROJECT. 

 

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of 

New York, as amended, and Chapter 178 of the Laws of 1972 of the State of New York, (the 

“Act”), the STEUBEN COUNTY INDUSTRIAL DEVELOPMENT AGENCY (the 

“Agency”) was created with the authority and power to promote, develop, encourage and assist 

in acquiring, constructing, reconstructing, improving, maintaining, equipping and furnishing 

industrial, manufacturing, warehousing, commercial, research, and recreational facilities as 

authorized by the Act, and in connection therewith to issue its revenue bonds, and/or enter into 

straight lease transactions and provide other forms of financial assistance; and 

 

WHEREAS, the Agency proposed to undertake a master planning effort in connection 

with the redevelopment of two parcels totaling approximately 87.58 acres of real property owned 

by the Agency and Yort Inc., the owner of the former Philips Lighting Company property 

(hereinafter referred to as the "Project"), consisting of 7305 State Route 54 and 7265 State Route 

54 (the "Property" being more particularly described as tax parcel Nos. 144.00-02-006.110 and 

144.02-033.100, respectively); and 

 

 WHEREAS, upon consideration of the foregoing, and in furtherance of the Project, the 

Agency has prepared Part 1 of a Full Environmental Assessment Form and related materials (the 

“FEAF”) relating to the Project and for review by the Agency, including the Agency’s proposed 

acquisition and disposition of fee title to the Property, which all require review pursuant to the 

State Environmental Quality Review Act (“SEQRA”, as codified under Article 8 of the 

Environmental Conservation Law and regulations adopted at 6 NYCRR Part 617); and  

 

 WHEREAS, upon review of the FEAF and related materials, the Agency has identified 

the Project and related actions as a “Type I Action”, as defined pursuant to SEQRA, for which 

the Agency intends to serve as “Lead Agency” for SEQRA purposes; and 

 

 WHEREAS, on or about August 24, 2026, the Agency prepared, filed, published and 

distributed all requisite notices (the "Notices") to all applicable involved agencies and interested 
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parties (collectively, the "Involved Agency") indicating its intent to serve as "Lead Agency" for 

SEQRA purposes; and 

 

WHEREAS, the Agency desires to declare itself lead agency pursuant to SEQRA. 

  

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE STEUBEN 

COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 

 

Section 1.  Based upon the representations made by the Company to the Agency in the 

Application, the Agency hereby finds and determines that: 

 

(A) By virtue of the Act, the Agency has been vested with all powers necessary and 

convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all 

powers granted to it under the Act; and 

 

(B) Tthe Agency has the authority to take the actions contemplated herein under the 

Act; and 

 

 (C) The Agency has either received all requisite consents or no objections have been 

received within thirty (30) days of disposition of the Notices from any Involved Agency. As 

such, the Agency hereby accepts the FEAF and declares itself as lead agency for purposes of 

reviewing the Project pursuant to SEQRA.  The Agency authorizes staff and counsel to conduct a 

coordinated review of a Type I Action, as defined pursuant to SEQRA. 

 

 Section 2. The officers, employees and agents of the Agency are hereby authorized 

and directed for and in the name and on behalf of the Agency to do all acts and things required 

and to execute and deliver all such certificates, instruments and documents, to pay all such fees, 

charges and expenses and to do all such further acts and things as may be necessary or, in the 

opinion of the officer, employee or agent acting, desirable and proper to effect the purposes of 

the foregoing resolutions and to cause compliance by the Agency with all of the terms, covenants 

and provisions of the documents executed for and on behalf of the Agency. 

 

Section 3. This Resolution shall take effect immediately. 
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The question of the adoption of the foregoing resolutions was duly put to vote on roll 

call, which resulted as follows: 

 

 Yea Nay Absent Abstain 

Dean Strobel     

Kelly Fitzpatrick     

Tony Russo     

Mike Davidson     

Michelle Caulfield     

Mark R. Alger     

Sarah Creath     

 

 

The resolutions were thereupon duly adopted. 
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STATE OF NEW YORK ) 

COUNTY OF STEUBEN ) ss: 

 

 I, the undersigned Secretary of the Steuben County Industrial Development Agency, DO 

HEREBY CERTIFY: 

 

 That I have compared the foregoing extract of the minutes of the meeting of the Steuben 

County Industrial Development Agency (the “Agency”) including the resolution contained 

therein, held on September 24, 2026, with the original thereof on file in my office, and that the 

same is a true and correct copy of the proceedings of the Agency and of such resolution set forth 

therein and of the whole of said original insofar as the same relates to the subject matters therein 

referred to. 

 

 I FURTHER CERTIFY that all members of said Agency had due notice of said meeting, 

that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public 

Officers Law (Open Meetings Law), said meeting was open to the general public, and that public 

notice of the time and place of said meeting was duly given in accordance with Article 7. 

 

 I FURTHER CERTIFY that there was a quorum of the members of the Agency present 

throughout said meeting. 

 

 I FURTHER CERTIFY that as of the date hereof, the attached resolution is in full force 

and effect and has not been amended, repealed or modified. 

 

 IN WITNESS WHEREOF, I have hereunto set my hand and seal of said Agency this __ 

day of ______________, 2026. 

 

 

              

       Secretary 

 

 

 

 



PROJECT NAME Steuben County IDA Wayland Power Up 
Project # Project Cost and Financing Sources

Financing Uses Amount
Construction / Renovation 7,583,100.00$                   
Private Onsite Construction 1,900,000.00$                   
Material Acquisition 5,982,900.00$                   
Engineering and Permitting 1,050,000.00$                   
Commissioning Project Closeout 2,263,000.00$                   

Total Project Costs 18,779,000.00$                 

Financing Sources Amount Percent
ESD‑Grant (#) 16,879,000.00$                 90
Local Match 1,900,000.00$                   10
 
Total Project Financing 18,779,000.00$                 100%


