
 

 

Steuben County Industrial Development Agency 

7234 Route 54 North 

PO Box 393 

Bath, NY 14810 

 

Board of Directors Meeting  

July 23, 2026 

 

  

Steuben County Industrial Development Agency will hold a Board Meeting at 12:00 pm 

on July 23, 2026. The meeting is open to the public and those wishing to view the meeting as it 

is being held may do so by visiting: 

 

 Steuben County IDA Board of Directors July 23, 2026 Meeting 12:00 PM 

 

 

 

Sincerely,  

Dean Strobel 

Board Chair 

https://us02web.zoom.us/j/85607586581?pwd=gFu1WPw8jdh3gpniYMq0f0N1TsJlCd.1


Steuben County Industrial Development Agency 
Regular Meeting of the Board of Directors  

Agenda 
July 23, 2026, 12:00 pm 

 
 

1. Call to Order – Quorum Present     Strobel 
 

2. Secretary’s Report – June 25, 2026, minutes    Davidson 
 

3. Treasurer’s Report   
a) June Financials      Russo 
b) Five Star CD Renewal      Johnson 

 
4. New Business:  

a) CPMCO Initial Resolution     Johnson  
b) Insurance RFP                   Johnson/Staats 

 
     

5. Old Business: 
a) Shirley’s Authorizing Resolution    Johnson 
b) Bonatrans Power Up Grant     Johnson 
c) Route 54 Study Update     Staats 
  

 

6. Project/Policy Updates      Johnson 
a) Curtiss School Renovation Project    Johnson  
b) Dana Lyon Apartments     Johnson 
c) Park Grove Apartment Project    Johnson 
d) CFA Updates       Bull 

 
7. Executive Session – Open Meetings Law    Strobel  
 Article 7, Open Meeting Law, Section 105 

Paragraph D – Discussions regarding proposed, pending,  
Or current litigation.  

 
8. Adjournment        Strobel 

 
 

 
 



Steuben County Industrial Development Agency 
Board of Director’s Meeting Minutes 

June 25, 2026 
 

I. Call To Order: The Regular Meeting of the Steuben County Industrial Development Agency 
(IDA) was called to order at 12:07 pm by Chair Strobel, who confirmed that there was a quorum 
present. 

 
Present: Dean Strobel   Chairman 

Kelly Fitzpatrick  Vice Chair  
Tony Russo   Treasurer 
Mike Davidson  Secretary 
Michelle Caulfield  Member 
Mark Alger   Member 
James Johnson  Executive Director 
Jill Staats   Deputy Director 
Matt Bull   Director of Community & Infrastructure Dev 
Kelly Hortman   Administrative Assistant 
Russ Gaenzle   IDA Counsel   

Guests: Samantha Vanettie-Recore Invenergy (Canisteo Wind) 
  Sean Perry   Invenergy (Canisteo Wind) 
  Radim Platos   Bonatrans (via Zoom) 
  Andrej Kozma   Bonatrans (via Zoom)  
Absent: Sarah Creath   Member 
 
   

II.  Secretary's Report – A motion to approve the April 23, 2026, meeting minutes, as presented in 
the Board Packet, was made by Alger and seconded by Fitzpatrick. All voted in favor, and the 
motion passed. 

 
III.  Treasurer’s Report 

a)  Treasurer's Report: Russo presented the Treasurer's Report as included in the board 
packet.  All line items were within budget however Executive Director Johnson reported 
that the project cost budget line of $25,000 would be exceeded due to unanticipated 
expenses related to FEMA engineering services for Mitchellsville Bridge, environmental 
work at the Phillips site, and engineering costs associated with the BONATRANS Power Up 
grant application. Johnson discussed with the Board whether to increase the project cost 
budget or leave it unchanged and allow it to go over budget.  The board discussed what 
additional expenses would be anticipated for the year and what the impacts of not doing 
anything would be.  It was noted that anticipated administrative income for the remainder 
of the year would offset the additional costs should the budget line be adjusted. A motion 
to increase the project cost budget by $50,000.00 was made by Alger and seconded by 
Caulfield. Fitzpatrick voted in opposition; all other members voted in favor, and the motion 
passed. 



A motion to approve the April and May 2026 financial statements, as presented, was made 
by Fitzpatrick and seconded by Davidson. All voted in favor, and the motion passed. 
 

b) CDARS Ratification: A motion to ratify the electronic authorization made in May to roll over 
the principal and interest from a maturing Chemung Canal CDARS into a new CDARS 
investment was made by Alger and seconded by Fitzpatrick. All voted in favor, and the 
motion passed. 

 
 

IV.  New Business 
a) Kristie Beach Audit Engagement Letter: A three-year engagement letter proposal from 
Kristie M. Beach CPAs, PLLC, was reviewed as presented in the board materials. A motion to 
accept the three-year proposal was made by Davidson and seconded by Fitzpatrick. All voted in 
favor, and the motion passed. 

 
V.  Old Business 

a) Termination of Clark Specialty PILOT: A request was made by Clark Specialty to terminate 
the remainder of its PILOT agreement. The original PILOT payment was structured as a fixed 
PILOT payment using a higher assessed value than what the property is assessed at now. If the 
property were to remain under PILOT using the fixed payment schedule the PILOT payment 
would exceed the annual tax payments by $4,000 next year.  The PILOT termination will provide 
annual tax savings for the company resulting in the request to terminate the agreement.  No 
Board action was required. 
b) Chauncey Run Final Resolution: Staats presented the Chauncey Run Final Resolution, as 
included in the Board Packet. A motion to approve the Final Resolution was made by Alger and 
seconded by Caulfield. Fitzpatrick voted in opposition; all other members voted in favor, and 
the motion passed. 
c) Canisteo Wind Extension Approval: Samantha Vanetti-Recore and Sean Perry, representing 
Invenergy (Canisteo Wind), were in attendance to provide information regarding the request 
for an extension to close with the Steuben County IDA on proposed financial assistance. The 
extension is requested as the company continues to address federal permitting challenges that 
have delayed the start of construction on the project. 
A motion to approve the extension for 12-month period was made by Fitzpatrick and seconded 
by Alger. All voted in favor, and the motion passed. 
 

VI. Project/Policy Updates 
a) BONATRANS Project Update: Andrej Kozma and Radim Platos participated via Zoom and 

provided a presentation on BONATRANS and the proposed project in Wayland. The new 
facility will manufacture locomotive wheelsets and is expected to create approximately 107 
jobs. A project timeline was presented, with construction anticipated to begin in April 2027 
and installation of equipment scheduled for May 2028. 

 
 
VII. Executive Session 



Pursuant to Article 7, Section 105(d) of the Open Meetings Law, regarding discussions of 
proposed, pending, or current litigation: 
At 12:45 p.m., Alger made a motion to enter Executive Session, seconded by Fitzpatrick. All 
voted in favor, and the motion passed. 
At 1:07 p.m., Fitzpatrick made a motion to exit Executive Session, seconded by Alger. All voted 
in favor, and the motion passed.  

 
VII.  Adjournment – With no further business to discuss, Alger made a motion to adjourn the 

meeting at 1:07 p.m., seconded by Fitzpatrick. All voted in favor, and the meeting adjourned. 
 
Respectfully submitted,  
Mike Davidson 
Secretary 
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INITIAL RESOLUTION 

(Corning Property Management Corporation Project) 

 

A regular meeting of the Steuben County Industrial Development Agency was convened 

on Thursday, July 23, 2026. 

 

The following resolution was duly offered and seconded, to wit: 

 

Resolution No.  07/2026 - _____ 

 

RESOLUTION OF THE STEUBEN COUNTY INDUSTRIAL 

DEVELOPMENT AGENCY (THE "AGENCY") (i) ACCEPTING THE 

APPLICATION OF CORNING PROPERTY MANAGEMENT 

CORPORATION WITH RESPECT TO A CERTAIN PROJECT (AS MORE 

FULLY DESCRIBED BELOW), (ii) AUTHORIZING A PUBLIC HEARING 

WITH RESPECT TO THE PROJECT AND (iii) DESCRIBING THE FORMS 

OF FINANCIAL ASSISTANCE BEING CONTEMPLATED WITH RESPECT 

TO THE PROJECT 

 

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of 

New York, as amended, and Chapter 178 of the Laws of 1972 of the State of New York, as 

amended (hereinafter collectively called the "Act"), the STEUBEN COUNTY INDUSTRIAL 

DEVELOPMENT AGENCY (hereinafter called "Agency") was created with the authority and 

power to own, lease and sell property for the purpose of, among other things, acquiring, 

constructing and equipping industrial, manufacturing and commercial facilities as authorized by 

the Act; and 

  

WHEREAS, CORNING PROPERTY MANAGEMENT CORPORATION, for itself 

and/or on behalf of an entity or entities formed or to be formed (collectively, the "Company"), 

has submitted an application to the Agency requesting the Agency's assistance with a certain 

project (the "Project") consisting of: (i) the planning, design, renovation, reconstruction and 

rehabilitation of the existing improvements (the "Existing Improvements") located at 11233 East 

Corning Road, 2452-2561 Country Club Drive, LPGA Drive and 11371 LPGA Drive, each in 

the Town of Corning, Steuben County, New York (the "Land", being more particularly identified 

as tax parcel numbers 318.00-01-065.200, 337.00-01-001.000, 337.09-03-004.000, 337.09-

03.005.110, 337.09-03-005.120 and 337.09-03-005.200), together with utility and onsite/offsite 

improvements, waste water improvements, parking improvements, signage, curbage and 

landscaping improvements (collectively, the "Improvements"); and (iii) the acquisition of and 

installation in and around the Land, the Existing Improvements and the Improvements by the 

Company of certain items of machinery, equipment and other tangible personal property (the 

"Equipment"; and, together with the Land, the Existing Improvemnets and the Improvements, 

the "Facility"); and 

 



 

Page 2 
 

WHEREAS, pursuant to Article 18-A of the General Municipal Law the Agency desires 

to adopt a resolution describing the Project and the Financial Assistance (as defined below) that 

the Agency is contemplating with respect to the Project; and 

 

WHEREAS, it is contemplated that the Agency will hold a public hearing and (i) 

negotiate and enter into a project agreement, pursuant to which the Agency will appoint the 

Company as its agent for the purpose of undertaking the Project (the "Project Agreement"), and 

(ii) provide Financial Assistance to the Company in the form of a sales and use tax exemption for 

purchases and rentals related to the acquisition, construction, and equipping of the Facility and 

(the "Financial Assistance").  

 

 NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE STEUBEN 

COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 

 

Section 1. The Company has presented an Application in a form acceptable to the 

Agency.  Based upon the representations made by the Company to the Agency in the Company’s 

Application, the Agency hereby finds and determines that: 

 

 (A) By virtue of the Act, the Agency has been vested with all powers necessary and 

convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all 

powers granted to it under the Act; and 

 

 (B) The Agency has the authority to take the actions contemplated herein under the 

Act; and 

 

 (C) The action to be taken by the Agency will induce the Company to develop the 

Project, thereby increasing employment opportunities in Steuben County, New York, and 

otherwise furthering the purposes of the Agency as set forth in the Act; and 

 

 (D) The Project will not result in the removal of a civic, commercial, industrial, or 

manufacturing plant of the Company or any other proposed occupant of the Project from one 

area of the State of New York (the "State") to another area of the State or result in the 

abandonment of one or more plants or facilities of the Company or any other proposed occupant 

of the Project located within the State; and the Agency hereby finds that, based on the 

Company’s application, to the extent occupants are relocating from one plant or facility to 

another, the Project is reasonably necessary to discourage the Project occupants from removing 

such other plant or facility to a location outside the State and/or is reasonably necessary to 

preserve the competitive position of the Project occupants in their respective industries; and 

 

Section 2. The Chairman, Vice Chairman and/or Executive Director of the Agency 

are hereby authorized, on behalf of the Agency, to (A) hold a public hearing in compliance with 

the Act, and (B) negotiate (1) the Project Agreement, pursuant to which the Agency appoints the 

Company as its agent to undertake the Project, and (2) related documents. 

 

Section 3.  The officers, employees and agents of the Agency are hereby authorized and 

directed for and in the name and on behalf of the Agency to do all acts and things required and to 
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execute and deliver all such certificates, instruments and documents, to pay all such fees, charges 

and expenses and to do all such further acts and things as may be necessary or, in the opinion of 

the officer, employee or agent acting, desirable and proper to effect the purposes of the foregoing 

resolutions and to cause compliance by the Agency with all of the terms, covenants and 

provisions of the documents executed for and on behalf of the Agency. 

 

Section 4. In the event that (a) the Company does not proceed to final Agency 

approval within six (6) months of the date hereof and/or (b) close with the Agency on the 

proposed Financial Assistance within twelve (12) months of the date hereof, the Agency reserves 

the right to rescind and cancel this resolution and all approvals made hereunder or under any 

other Agency resolution or action. 

 

Section 5. These Resolutions shall take effect immediately. 

 

The question of the adoption of the foregoing Resolution was duly put to vote on roll call, 

which resulted as follows: 

 

 

Yea  Nay  Abstain Absent 

 

Mark R. Alger  [ ] [ ] [ ] [ ] 

Kelly Fitzpatrick [ ] [ ] [ ] [ ] 

Anthony Russo [ ] [ ] [ ] [ ] 

Dean Strobel  [ ] [ ] [ ] [ ] 

Mike Davidson [ ] [ ] [ ] [ ] 

Sarah Creath  [ ] [ ] [ ] [ ] 

Michelle Caulfield [ ] [ ] [ ] [ ] 

 

 

The Resolutions were thereupon duly adopted. 
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CERTIFICATION 

(Corning Property Management Corporation Project) 

 

 

 

STATE OF NEW YORK  ) 

COUNTY OF STEUBEN  ) ss.: 

 

I, the undersigned, Secretary of the Steuben County Industrial Development Agency, DO 

HEREBY CERTIFY: 

 

That I have compared the annexed extract of minutes of the meeting of the Steuben 

County Industrial Development Agency (the "Agency"), including the resolution contained 

therein, held on July 23, 2026, with the original thereof on file in the office of the Agency, and 

that the same is a true and correct copy of the proceedings of the Agency and of such resolution 

set forth therein and of the whole of said original insofar as the same related to the subject 

matters therein referred to. 

 

I FURTHER CERTIFY, that all members of said Agency had due notice of said meeting, 

that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public 

Officers Law (Open Meetings Law), said meeting was open to the general public, and that public 

notice of the time and place of said meeting was duly given in accordance with such Article 7. 

 

I FURTHER CERTIFY, that there was a quorum of the members of the Agency present 

throughout said meeting. 

 

I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force 

and effect and has not been amended, repealed or modified. 

 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said 

Agency this ___ day of __________________, 2026. 

 

 

 

              

        Secretary 

 

 

 

 

 

  



 

 

 

 

Steuben County IDA (“Agency”) is seeking proposals for a professional, qualified insurance 
broker of record to market, procure, and provide support services for the Agency and its 
related organization, Steuben Area Economic Development Corporation. 
 
Current coverage to be proposed is as follows: 
 

• Operational coverage can be found as an attachment to this request. Amounts, 
types, and deductibles are subject to change based on the recommendations of the 
insurance broker. 

 
• Health insurance is provided to all full-time employees (currently three) of the 

Agency. The current plan is the Excellus BCBS – SimplyBlue Plus Gold 6 (PPO/HSA).  
 

• Dental insurance (PPO VZ) and Vision insurance (VSP 59) are provided through 
Guardian. 

 
• Long Term Disability insurance is provided through Guardian. 

 
 
SCOPE OF SERVICES 
The responsibilities of the broker shall include, but are not limited to, the following: 
 

A. Broker (s) Services: 
 

1. Assist the Agency in determining the best combination of risk transfer, 
reduction, avoidance, elimination, and acceptance to ensure the program 
provides the most appropriate and cost-effective insurance coverage for the 
Agency while providing similar or better coverage. 
 

2. Provide recommendations for appropriate coverage, limits, and deductibles 
for all existing and newly acquired properties and operations. 

 



 
 
 

 

3. Provide coverage summaries, including (1) a narrative describing competitive 
bidding, (2) a matrix comparing proposals received, and (3) 
recommendations regarding carriers, price, coverage limits, terms, 
conditions, and exposures. 

 
4. Negotiate acceptable revisions as needed before binding coverage (no 

coverage, terms, or conditions may be bound without prior written 
authorization from the Agency). 

 
5. Provide a written report and a briefing to the Agency, as requested, or at least 

semiannually, as to any significant changes in coverage or structure of the 
Agency's insurance program and recommendations for improved coverage. 

 
B. Claims Services: 

 
1. Assign a dedicated claim representative to act as a liaison between the 

Agency, claimants, and insurance carriers. 
 

2. Work with the Agency to develop and implement appropriate claims 
reporting procedures. 

 
3. Notify insurance carriers of potential and actual claims. 

 
4. Monitor claims submitted to ensure the carrier adequately handles them and 

respond promptly with confirmation to the Agency from the carriers on all 
claims 

 
5. Advocate for the Agency on any disputed or problem claims. 

 
C.   Administrative Services: 

 
1. Follow-up with insurance carriers for timely issuance of policies and 

endorsements. 
 

2. Following placement of insurance policies, deliver binders to the Agency 
before the expiration of current policies. 

 
QUALIFICATION REQUIREMENTS 
 

The proposal must demonstrate the ability to comply with each of the items identified 
below: 



 
 
 

 

 
1. Demonstrate at least five (5) years of successful similar brokerage experience with 

municipal and/or non-profit clients and provide at least three references, including 
contact information. 

 
2. Demonstrate the ability to identify risk, recommend coverage and limits, and analyze 

losses to provide the most cost- effective and comprehensive program. 
 

3. Demonstrate the ability to provide expert (minimum five years) loss control and 
claims support services for a portfolio of governmental clients and/or large-scale real 
estate development clients. 

 
4. Provide information regarding the history and organization of your firm. For example, 

include the number of employees and offices, including a list of locations. 
 

5. Describe services and staff available from your firm's office that will be designated to 
service the Agency's insurance program. If you plan to use other firms as partners or 
subcontractors, outline the services they would provide, their roles, and the staff 
available to perform those services. 

 
6. Name the principal contact and other key personnel that would be continually 

responsible for servicing the Agency's insurance program. Include the primary 
service team members' names, addresses, and telephone numbers. 

 

CERTIFICATE REQUIREMENTS 
 

Broker shall possess and provide a copy of a valid and current New York State Insurance 
Department license. 

 
COMPENSATION 
 

The proposal should disclose any fees or costs to the Agency outside of normal 
brokerage/administrative fees. 
 

EVALUATION OF PROPOSALS 

The selection process will begin with the review and evaluation of each of the written 
proposals. The purpose of this evaluation is two-fold: (1) to examine the responses for 
compliance with this RFP; and (2) to identify the complying firms with the highest 
probability of fully performing the scope of services to the Agency at the best value. 
Proposals will be evaluated by Agency staff and any other person(s) the Agency deems 
relevant to this review. The Agency will evaluate the proposals based on the criteria for 
selection set forth below and the qualification requirements set out above. In addition, 



 
 
 

 

the Agency reserves the right to determine whether interviews will be necessary for any 
or all of the proposers. The purpose of the interview is to further document the 
proposer's ability to provide the required services and to impart to the committee an 
understanding of how specific services will be furnished. 

SUBMISSION OF PROPOSALS 

Three (3) print copies of your proposal should be submitted no later than 3:00 pm EST on 
XXXXXXX in a sealed package to: 
 
Jill Staats 
Deputy Director of Operations 
Steuben County IDA 
7234 State Route 54 
PO Box 393 
Bath, NY 14810 

In addition to print copies, please submit an electronic copy to Jill Staats at 
jstaats@steubencountyida.com. This will NOT be considered a substitute for a timely 
print copy submission. 

It is the responsibility of each firm to ensure timely submission of its proposal. Proposals 
received after the scheduled date and time cannot be accepted. A respondent agrees 
with all provisions of this RFP by submitting a proposal and is responsible for the 
accuracy of its submission. 

By submitting a proposal, each respondent authorizes the Agency to contact any and all 
other persons identified in its proposal or any inquiry conducted by or on behalf of the 
Agency and to obtain the release of pertinent financial and other information, as well as 
to obtain verification of the information provided by each respondent. 

 
The Agency reserves the right to modify or withdraw this request, to waive any requirements 
of it, to require supplemental information, and to reject any or all proposals if the Agency, in 
its sole discretion, deems it in the public interest to do so. 

 
Any proposal will be prepared at the sole expense of the firm. 

INQUIRIES 
All inquiries or requests for additional information or documents should be emailed to: 
 
Jill Staats 
jstaats@steubencountyida.com 
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AUTHORIZING RESOLUTION 

(Transfer of State Route 54) 

 

A regular meeting of the Steuben County Industrial Development Agency convened on 

Thursday, July 23, 2026.   

  

The following resolution was duly offered and seconded, to wit: 

 

Resolution No. 07/2026 - __ 

 

RESOLUTION OF THE STEUBEN COUNTY INDUSTRIAL 

DEVELOPMENT AGENCY AUTHORIZING THE TRANSFER OF CERTAIN 

REAL PROPERTY LOCATED AT STATE ROUTE 54 TO SHIRLEY'S OF 

BATH, INC. OR AN ENTITY FORMED OR TO BE FORMED ON ITS 

BEHALF. 

 

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of 

New York, as amended, and Chapter 178 of the Laws of 1972 of the State of New York, as 

amended (hereinafter collectively called the "Act"), the STEUBEN COUNTY INDUSTRIAL 

DEVELOPMENT AGENCY (the "Agency") was created with the authority and power to own, 

lease and sell property for the purpose of, among other things, acquiring, constructing and 

equipping civic, industrial, manufacturing and commercial facilities as authorized by the Act; 

and 

 

WHEREAS, the Agency owns real property in fee title located at State Route 54 in the 

Town of Bath, Steuben County, New York, (herein, the "Property", being more particularly 

identified as tax parcel No. 144.00-02-006.110); and 

 

WHEREAS, Shirley's of Bath, Inc., or an entity formed or to be formed on its behalf 

(collectively, the "Company") has expressed interest in acquiring the Property from the Agency 

(the "Transfer"); and 

 

WHEREAS, in furtherance of the foregoing, the Agency and Company have entered into 

a certain Purchase and Sale Agreement, dated December 7, 2023 to memorialize the terms 

relating to the Transfer; and 

 

WHEREAS, the Agency desires to adopt a resolution authorizing the undertaking of the 

Transfer and the execution and delivery of related documents thereto, subject to the terms and 

conditions set forth herein. 

  

 NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE STEUBEN 

COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 

 

Section 1. The Agency hereby finds and determines that it is within its purpose, 

mission and statutory authority under the Act, to undertake the proposed Transfer to the 
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Company in order to advance economic development, job creation and the general welfare for 

the residents of Steuben County.  

 

Section 2. The Agency hereby authorizes the proposed Transfer (if applicable) to the 

Company. The Chairman, Vice Chairman and/or the Executive Director of the Agency are 

hereby authorized, on behalf of the Agency, to negotiate, execute and deliver all documents and 

forms, with such changes and revisions as the Chairman, Vice Chairman and/or Executive 

Director of the Agency, along with Agency counsel, may approve (collectively, the "Transfer 

Documents"). 

 

 Section 3. The Secretary of the Agency is hereby authorized, where appropriate, to 

affix the seal of the Agency to the Transfer Documents and to attest the same, all with such 

changes, variations, omissions and insertions as the Chairman, Vice Chairman and/or Executive 

Director of the Agency shall approve, and the execution thereof by the Chairman, Vice Chairman 

and/or Executive Director of the Agency to constitute conclusive evidence of such approval. 

 

Section 4. The officers, employees and agents of the Agency are hereby authorized 

and directed for and in the name and on behalf of the Agency to do all acts and things required 

and to execute and deliver all such checks, certificates, instruments and documents, to pay all 

such fees, charges and expenses and to do all such further acts and things as may be necessary or, 

in the opinion of the officer, employee or agent acting, desirable and proper to effect the 

purposes of the foregoing resolutions and to cause compliance by the Agency with all of the 

terms, covenants and provisions of the documents executed for and on behalf of the Agency. 

 

Section 5. These Resolutions shall take effect immediately. 

 

The question of the adoption of the foregoing Resolution was duly put to a vote on roll 

call, which resulted as follows: 

 

 Yea Nea Absent Abstain 

     

Dean Strobel [         ] [      ] [       ] [       ] 

Kelly Fitzpatrick [         ] [      ] [       ] [       ] 

Tony Russo [         ] [      ] [       ] [       ] 

Mike Davidson  [         ] [      ] [       ] [       ] 

Michelle Caulfield [         ] [      ] [       ] [       ] 

Mark R. Alger [         ] [      ] [       ] [       ] 

Sarah Creath [         ] [      ] [       ] [       ] 

 

 

 The Resolution was thereupon duly adopted. 



 

 

Page 3 
 

STATE OF NEW YORK  ) 

COUNTY OF STEUBEN      )   SS: 

 

 

I, the undersigned Secretary of Steuben County Industrial Development Agency, DO 

HEREBY CERTIFY: 

 

That I have compared the annexed extract of minutes of the meeting of Steuben County 

Industrial Development Agency (the "Agency"), including the resolution contained therein, held 

on July 23, 2026, with the original thereof on file in my office, and that the same is a true and 

correct copy of the proceedings of the Agency and of such resolution set forth therein and of the 

whole of said original insofar as the same related to the subject matters therein referred to. 

 

I FURTHER CERTIFY, that all members of said Agency had due notice of said meeting, 

that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public 

Officers Law (Open Meetings Law), said meeting was open to the general public, and that public 

notice of the time and place of said meeting was duly given in accordance with such Article 7. 

 

I FURTHER CERTIFY, that there was a quorum of the members of the Agency present 

throughout said meeting. 

 

I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force 

and effect and has not been amended, repealed or modified. 

 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said 

Agency this ___ day of ___________________, 2026. 

 

 

____________________________________ 

Secretary 

 

 

 

[SEAL] 



Wayland Business Park Power Up Cost Revision  

Executive Summary 

NYSEG's revised estimate (Rev. 1C-1, July 2026) reduces the projected customer-
funded interconnection cost from $16.9 million to $8.4 million, a reduction of 
approximately $8.5 million (50%) compared to the original estimate (Rev. 1A, 
November 2025). The revised budget is a direct result of planned utility investments, 
particularly the L-565 Rebuild Project and Meyer Substation GIS project which are 
both underway, significantly reducing the amount of new dedicated infrastructure 
required.  

Cost Comparison Summary 

Category Rev. 1A (Nov 
2025) 

Rev. 1C-1 (Jul 
2026) Change  

Total Project Cost $18.779M $9,240,693 -$9,538,307  
Low Estimate (-50%) $10.387M $4.913M -$5.474M  
High Estimate (+100%) $29.876M $15.352M -$14.524M  
Contingency $3.890M $1.433M -$2.457M  
Local Match  1.9M $847,693 -$1,052,307  
Subtotal Before 
Contingency $14.889M $6.960M -$7.929M  

 

Cost by Major Project Component 

Revision 1A (Original Estimate) 

Component Cost  
Meyer Substation $3.747M  
Wayland Substation $5.388M  
34.5kV Line Section 2 (6 miles double-circuit on L-565) $6.167M  
34.5kV Line Section 1 (0.6-mile new line to POI) $1.577M  
On Site Local Match $1.900M  
Total $18.779M  

Revision 1C-1 (Current Estimate) 

Component Cost  
Meyer Substation (GIS to Structure 82) $0.810M  
Wayland Express Feeder (Structure 82–149 on L-565) $3.598M  
Wayland Express Feeder (Structure 149–POI) $1.492M  
Wayland Substation $2.493M  
On Site Local Match  $847,693  
Total $9,240,693  



 

Primary Drivers of Cost Reduction 

1. Elimination of Major New Double-Circuit Construction 

The original estimate included construction of approximately six miles of new 34.5kV 
double-circuit facilities on existing L-565 structures, costing approximately $6.2 
million. In the revised plan, this work is incorporated into the ongoing L-565 Rebuild 
Project, with the customer reimbursing only incremental costs, reducing direct project 
exposure.  

2. Significant Reduction in Meyer Substation Scope 

The Meyer Substation estimate declined from $3.747 million to $810,000, a reduction 
of nearly $2.94 million (78%). The original proposal required: 

• New 34.5kV box structure 
• Two vacuum breakers 
• New protection and control systems 
• Extensive underground cable work 

The revised approach connects to the planned GIS expansion and requires primarily 
feeder extensions, duct bank, cable, and two line poles.  

3. Simplified Wayland Substation Expansion 

Wayland Substation costs dropped from $5.388 million to $2.493 million, a savings of 
approximately $2.9 million (54%). The revised scope takes advantage of planned 
station work and reduces: 

• Expansion area requirements 
• Number of breakers and disconnects 
• Protection and control equipment 
• Overall substation construction footprint  

Schedule Comparison 
Milestone Rev. 1A Rev. 1C-1 Improvement  

Transmission Line Work 36 
months 

36 
months No change  

Substation Work 57 
months 

48 
months 

9 months 
shorter  

Anticipated In-Service Date 
(Substations) 

Month 54 Month 45 9 months earlier  

 



Key Considerations  

Advantages of Revision 

• Reduces estimated cost by approximately $8.5 million while also reducing the 
local match from $1.9 million to $847,693 

• Reduces substation completion schedule by approximately 9 months. 
• Leverages planned NYSEG infrastructure projects rather than building 

standalone facilities. 
• Lowers engineering, construction management, and contingency costs 

substantially. 
• Maintains ability to serve the planned 20 MW load at Wayland Business Park.  

 

Required Upfront Payments 
To begin work NYSEG requires the following upfront payments for conceptual 
engineering and long-lead material procurement.  

Scope Conceptual 
Engineering 

Long-Lead 
Materials 

Subtotal 

Wayland and Meyer 
Substations 

$148,000 $607,000 $755,000 

34.5kV Sub-transmission 
Line Work 

$164,000 $171,000 $335,000 

Total Required Upfront 
Payment 

$312,000 $778,000 $1,090,000 

 

The work anticipates approximately three months to complete conceptual engineering 
for the substation work and approximately four months for the 34.5kV line work. IDA 
staff are working with both ESD and NYSEG to finalize the remaining progress payment 
schedule and anticipated drawdown schedule for the Power Up funds to better 
understand the financial impacts to the IDA.  Once this information is finalized it will be 
shared and reviewed with the board. 








