






























Steuben County Industrial Development Agency 
Fee Schedule 

 
Fee Policy 
The Steuben County Industrial Development Agency will charge an administrative fee equal to 1% 
of the total project costs as outlined in the application for assistance, unless said project is 
determined to be regionally significant. 
 
Regionally significant projects will be charged an administrative fee of 0.5%. A “regionally 
significant project” means a manufacturer or a scientific research and development firm creating 
and or retaining at least 200 jobs and an investment of $50 million or greater; or any such project 
deemed to have a significant positive economic impact on the community. 
 
For renewable energy projects under 50 MW (or any other project determined by the Agency in its 
sole discretion), a payment totaling one-eighth of one percent of the total project costs shall be 
paid to the Agency upon submission of the project application to pay for costs incurred by the 
Agency. The payment will be used for direct expenses incurred by the Agency prior to closing, 
excluding legal costs. All legal fees and expenses incurred by the Agency shall be the responsibility 
of the applicant. Any amounts remaining at time of closing shall be credited against the full 1% 
administrative fee due at closing or upon delivery of the sales tax exemption. For renewable energy 
projects over 50 MW in size, the amount due shall be determined by Agency staff prior to presenting 
the application to the board. 
 
Temporary Sales Tax Exemption 
On occasion the Agency may grant a temporary sales tax exemption certificate in advance of a 
formal closing. Should such a request be made, the agency will charge 50% of the calculated 
administrative fee as outlined above. 
 
Refinance 
In the event a company with an active IDA project seeks to refinance a project and formally 
requests mortgage tax relief from the Agency, a fee of 0.24% of the refinanced amount will be 
levied. 
 
Sales Tax Only (Projects Under $1.5 Million) 
For projects under $1.5 million where the project sponsor is only seeking the sales tax benefit, the 
Agency will charge a single negotiated flat fee between $5,000 and $10,000 which will include legal 
costs to be paid by the Agency. The amount of the fee will be based off legal and Agency costs to 
facilitate final approvals. 
 
Change in Scope 
In the event there is a change in project scope that requires additional Agency action, the Agency 
reserves the right to charge an additional Agency fee per the fee schedule outlined above. 
 
The Executive Director of the Agency has the authority to negotiate the fee structure of a project as 
an inducement to attract investment and/or create jobs in Steuben County. The Executive Director 
must present the negotiated fee to the Board of Directors of the Agency for final approval and 
demonstrate that the economic impact of the project is substantial and without the inducement 
the project would not otherwise locate in Steuben County.  
 

Approved and adopted on this 18th day of December, 2025. 



 

SITE ACCESS AGREEMENT 

 This SITE ACCESS AGREEMENT ("Agreement") is made as of ________________, 

amending the Agreement dated April 24, 2025, by and between STEUBEN COUNTY 

INDUSTRIAL DEVELOPMENT AGENCY, a public benefit corporation of the State of New 

York, with offices at 7234 Route 54 North, P.O. Box 393, Bath, New York 14810 (the "Agency") 

and KAF Holdings Inc d/b/a Finger Lakes Rail Riders, an S-Corp duly formed and validly 

existing under the laws of the State of New York with offices at 2039 Havens Corners Road, Penn 

Yan, New York 14527 (the "Company"). 

WITNESSETH 

 WHEREAS, the Agency owns certain railroad track facilities (the "Track") located in 

Steuben County, New York; and 

 WHEREAS, the Company has expressed interest in operating a rail bike facility on certain 

unused portions of the Track (the "Licensed Track"); and 

 WHEREAS, in order to assess the condition of the Licensed Track, clearing of certain 

growth and impediments is required; and 

 WHEREAS, the Company and/or its agents, contractors, subcontractors or designees 

desire to conduct certain clearing (hereinafter referred to as the "Clearing") of the Licensed Track 

in order to assess the condition thereof; and 

 WHEREAS, in connection with the Clearing of the Licensed Track, the Agency desires to 

grant the Company and/or its agents, contractors, subcontractors or designees, access to the 

Licensed Track to perform such Clearing. 

 NOW, THEREFORE, in consideration of the mutual representations, covenants, and 

agreements contained herein, the parties agree as follows: 

1. COMPANY REPRESENTATIONS 

 A. The Company and/or its agents, contractors, subcontractors or designees will 

conduct the Clearing. 

 B. At least forty-eight (48) hours prior to its initial entry onto the Licensed Track by 

the Company and/or its agents, licensees, invitees, and contractors and/or subcontractors 

(collectively referred to as "Contractors"), the Company shall notify James C. Johnson, Executive 

Director of the Agency in writing and by telephone at 607.776.3316: (i) of its intention to enter 

the Licensed Track; (ii) of the nature, scope and extent of the work to be performed and its 

anticipated duration; and (iii) to obtain permission to enter the Licensed Track on the date(s) 

proposed. It being acknowledged and agreed that any such notice may be given one time for 

multiple site visits. 

  



 

2. AGENCY REPRESENTATION 

 The Agency hereby grants a temporary license to the company and/or its contractors from 

the date hereof through and including May 31, 2026 unless extended or terminated by mutual 

agreement of the parties.   

3. ENTRY UPON THE LICENSED TRACK 

 Upon the execution of this Agreement, the Company and its Contractors shall be permitted 

to enter the Licensed Track to complete the Clearing pursuant to the terms of this Agreement. The 

Agency shall cooperate with the Company and its Contractors to facilitate the completion of the 

Clearing. 

4. CONDUCT OF THE CLEARING 

 The Clearing may involve physical disturbances to portions of the Licensed Track. The 

Clearing shall comply with all applicable federal, state, and local laws and regulations. 

5. PHYSICAL RESTORATION OF THE LICENSED TRACK 

 The Company and its Contractors shall return those portions of the Licensed Track utilized 

or disturbed as a result of the Clearing to the status or conditions which existed prior to any physical 

disturbance. For the avoidance of any doubt, the obligation of the Company and its Contractors to 

restore the Licensed Track to the status or conditions which existed prior to any physical 

disturbance as a result of the Clearing shall be limited exclusively to the physical Track and shall 

not include any right-of-way areas. 

6.  COMPANY STORAGE 

A.  Permitted Use. In addition to the Clearing activities described herein, the Agency 

grants the Company the non‑exclusive, revocable right to utilize designated portions of the 

Licensed Track or adjacent right of way Agency‑approved areas (collectively, the “Storage 

Area”) for the limited purposes of: 1. staging, storing, and maintaining equipment related to the 

Company operations; 2. conducting routine operational activities necessary for the safe provision 

of rail bike services; and 3. storing tools, materials, and supplies required for Company operations. 

B.  Location of Storage Area. The Company shall submit to the Agency a written 

request and site plan identifying the proposed Storage Area. No operations or storage may occur 

until the Agency provides written approval, which may include conditions or limitations. 

C.  Condition and Maintenance. The Company shall: 1. keep the Storage Area clean, 

orderly, and free of hazards; 2. store all equipment in a manner that protects the Track and 

surrounding property; and 3. comply with all applicable federal, state, and local laws, regulations, 

and safety standards. 

D.  Restrictions. The Company shall not: 1. construct any permanent structures within 

the Storage Area without prior written approval from the Agency; 2. store hazardous materials 



 

except in compliance with all applicable regulations and only with written Agency consent; or 3. 

impede access required by the Agency or its designees. 

E.  Restoration/Removal of Equipment and Other Items in the Storage Area. 

Upon expiration or termination of this Agreement, the Company shall restore the Storage Area to 

its original condition, reasonable wear and tear excepted, unless otherwise directed in writing by 

the Agency.  In addition, the Company shall promptly remove all equipment and any other items 

in the Storage Area no less than thirty (30) days following a determination that the proposed project 

will not proceed at its sole cost and expense.  In the event that any equipment and items in the 

Storage Area are not removed upon the occurrence of such determination, such equipment and 

materials shall be deemed to be property of the Agency. 

F.  No Property Interest. The permissions granted in this Section 11 do not create a 

leasehold, easement, or any property interest in the Storage Area or Licensed Track and are 

revocable at any time at the sole discretion of the Agency. 

7. INDEMNIFICATION 

 Notwithstanding anything herein to the contrary, and in addition to any rights or remedies 

available at law or in equity, during the term of this Agreement, the Company shall indemnify, 

defend (with counsel satisfactory to the Agency) and hold harmless the Agency, and each of their 

respective officers, directors, members, employees, agents and contractors, from and against costs, 

expenses, liabilities, losses, damages, injunctions, suits, actions, fines, penalties, claims, and 

demands of every kind or nature, including reasonable counsel fees, by or on behalf of any person, 

entity or governmental authority whatsoever arising out of (a) any failure by the Company or its 

Contractors to perform any of the agreements, terms, covenants or conditions of this Agreement 

on the Company's part to be performed, (b) any accident, injury or damage that happens in, about 

or outside the Licensed Track and arising from the acts of the Company, its agents, servants, or 

employees, or (c) the Company's failure to comply with any laws ordinances, requirements, orders, 

directions, rules or regulations of any federal, state, county, or municipal governmental authority 

or agreement of record affecting the Licensed Track. Said indemnification obligations shall survive 

the expiration or earlier termination of this Agreement. 

8. TERMINATION OF LICENSE AND AGREEMENT 

 Except with respect to paragraphs 5 and 7 above which shall survive termination, this 

Agreement and its license shall terminate on May 31, 2026, unless the term of this Agreement is 

extended by the Agency pursuant to paragraph 2 above, at which time the Agreement shall 

terminate immediately upon the completion of the extended period. Under no circumstances shall 

the license granted pursuant to this Agreement be construed as granting the Company any right, 

title, or interest of any kind or character in or about the Licensed Track. 

9. INSURANCE 

 During the term of this Agreement, the Company shall, at its own expense, maintain or 

cause its Contractors to maintain Commercial General Liability Insurance coverage in a minimum 

amount of $3,000,000 per occurrence and $3,000,000 in the aggregate with respect to any death 

or injury sustained by any party, and/or injury or damage to the Licensed Track, arising out of any 



 

accident with respect to work performed by the Company and/or its Contractors at the Licensed 

Track; and a blanket excess liability policy in the amount not less than $1,000,000, protecting the 

Company against any loss or liability or damage for personal injury or property damage. The 

Company and/or its Contractors shall also maintain Worker's Compensation for all employees, 

including corporate officers, partners and proprietors according to statutory requirements, in the 

amount of $3,000,000. The Company shall deliver certificates of the necessary insurance policies 

to the Agency. All insurance policies provided by the Company and/or its Contractors pursuant to 

this paragraph shall name the Agency as additional insureds on a primary, non-contributory basis. 

Proof of such insurance shall be delivered to the Agency upon execution of this Agreement and at 

the Agency's request thereafter. Failure to provide such proof of insurance coverage shall 

constitute a default entitling the Agency to terminate immediately this Agreement. 

10.. RELATIONSHIP BETWEEN PARTIES 

 This Agreement does not create a partnership or joint venture between the Company and 

the Agency. 

11. MISCELLANEOUS 

 A. Notices.  All notices, communications and deliveries hereunder other than the 

notice in paragraph 1(D), which may be given by telephone but not by leaving a message, shall be 

made in writing signed by or on behalf of the party making the same and shall be deemed, given, 

or made on (i) the date delivered if delivered in person; (ii) on the date after delivery to a reputable 

overnight courier, fees prepaid; (iii) upon transmission by facsimile if receipt is confirmed by 

telephone; or (iv) on the fifth business day after it is mailed if receipt is confirmed by the US Post 

Office, and if addressed or transmitted as follows: 

To:  Agency: 

Steuben County Industrial Development Agency 

7234 Route 54 North, P.O. Box 393 

Bath, New York 14810 

Attn: Executive Director 

 

With Copies To: 

Harris Beach Murtha PLLC 

99 Garnsey Road 

Pittsford, New York 14534 

Attn: Russell E. Gaenzle, Esq. 

 

To Company: 

Finger Lakes Rail Riders 

2039 Havens Corners Road 

Penn Yan, New York 14527 

Attn: Kathy A. Ferron 

 



 

 B. Entire Agreement 

 This Agreement shall constitute the entire agreement of the parties and shall supersede any 

previous oral or written understandings. Furthermore, the Agreement may only be amended by a 

writing signed by both parties. 

 C. Gender and Number 

 The use of one gender in this Agreement shall include all others, and the use of the singular 

shall include the plural and vice-versa. 

 D. Notices and Communications 

 All notices and communications required under this Agreement shall be accomplished by 

actual delivery to the parties' addresses set forth above. 

 E. Descriptive Headings 

 The descriptive headings of the various provisions of this Agreement are included for 

convenience only, and they are not intended to affect the meaning or construction of any of the 

provisions of this Agreement. 

 F. Assignment 

 This Agreement may not be assigned by the Company without written the consent of the 

Agency. 

 G. Binding Effect 

 Subject to the terms, covenants and conditions of this Agreement, this Agreement shall be 

binding upon the parties' trustees, receivers, successors and assigns. 

 H. Choice of Law and Venues 

 This Agreement shall be interpreted, construed and enforced in accordance with and 

governed by the internal laws of the State of New York without reference to the principles of 

conflicts of laws. Each party hereby irrevocably consents to the exclusive jurisdiction of the state 

courts located in and for the County of Steuben and State of New York and of the federal courts 

located in and for the Western District of New York for all purposes in connection with any action, 

suit or proceeding which arises out of or relates to this Agreement. To the fullest extent it may 

effectively do so under applicable law, each party hereby irrevocably waives and agrees not to 

assert, by way of motion, as a defense or otherwise, any claim that it is not subject to the 

jurisdiction of any such court, any objection which it may now or hereafter have to the laying of 

the venue of any such action, suit or proceeding brought in any such court and any claim that any 

such action, suit or proceeding brought in any such court has been brought in an inconvenient 

forum. 

 I. Enforceability. 



 

 In the event that any portion of this Agreement is found to be unenforceable, the remaining 

provisions of the Agreement shall remain in full force and effect. 

 J. No Representations or Warranties. 

 The Company acknowledges and agrees that the Agency has not made any warranty or 

representation of any kind with respect to the Licensed Track except as specifically set forth herein. 

 K. No Third Party Beneficiaries. 

 This Agreement is intended for the exclusive benefit of the parties hereto and shall not be 

for the benefit of, and shall not create any rights in, or be enforceable by, any other person or 

entity; provided, however, that it is specifically acknowledged and agreed by the parties hereto 

that the Agency is a third-party beneficiary of this Agreement. 

 L. Interpretation. 

 This Agreement shall be interpreted and construed according to its fair meaning and neither 

for nor against any party hereto irrespective of which party caused the same to be drafted. Each of 

the parties acknowledges that it has been or has had the opportunity to be represented by an 

attorney in connection with the preparation and execution of this Agreement. 

 M. Counterparts. 

 This Agreement may be executed in one or more counterparts, each of which shall be 

deemed an original, but all of which taken together shall constitute but one and the same instrument 

and shall be binding upon each of the undersigned as fully and completely as if all had signed the 

same instrument. 

[Remainder of Page Intentionally Left Blank] 

  



 

[Signature Page to Site Access Agreement] 

 IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date 

first set forth. 

      STEUBEN COUNTY INDUSTRIAL 

      DEVELOPMENT AGENCY 

 

      By: ___________________________ 

      Name: James C. Johnson 

      Title: Executive Director 

 

      KAF HOLDINGS INC. d/b/a 

      FINGER LAKES RAIL RIDERS 

 

      By: ____________________________ 

      Name: Kathy A. Ferron, D.C. 

      Title: President 

 



Steuben County Industrial Development Agency 
 

Tentative Meeting Schedule 
 

2026 
 

January 22 
 

February 26 
 

March 26 
 

April 23 
 

May 28 
 

June 25 
 

July 23 
 

August 27 
 

September 24 
 

October 22 
 

November – TBD 
 

December - TBD 
 


