
Steuben County IDA 

Governance Committee Meeting 

February 27, 2025 

Minutes 
 

Present:  Michelle Caulfield, Member 

Sarah Creath, Member 

Dean Strobel, Board Chair 

James Johnson, Executive Director 

Jill Staats, Deputy Director 

Russ Gaenzle, IDA Legal Counsel  

 

Absent:  Mark Alger, Chair 

 

 
Caulfield called the meeting to order at 11:36 am.  
 
Creath motioned to approve the meeting minutes from January 23, 2025. Caulfield seconded 
and the motion passed.  
 
Johnson started the discussion on the annual policy review by noting that Harris Beach Murtha 
(HBM) reviewed all the policies. While most policies were fine as is, he noted there were 
recommended changes regarding the following policies: 
 

• Project Evaluation Criteria – IDAs now must consider whether or not a project supports 
onsite child care, therefore this was added as a bullet point for consideration. Johnson 
noted that this question was added to the application as well. 

• Record Retention and Disposition Schedule – The name of the schedule referenced by 
the state has changed, therefore the policy was amended to include the new name and 
Internet location. 

• Sexual Harassment Prevention Policy – The state changed much of the language in this 
policy last fall. HBM recommended the IDA replace the entire policy as revised by the 
state. 

 
Johnson noted that HBM recommended the IDA add a new policy that puts into writing the 
process for receiving and managing FOIL requests, which was written by HBM. 
 
Creath made a motion to recommend to the Board that it approve the old policies, policy 
revisions, and new FOIL policy as presented. Caulfield seconded the motion, and it passed. 
 
Caulfield motioned to adjourn the meeting at 11:44 am, which was seconded by Creath and 
passed. 


