
Steuben County Industrial Development Agency 
Board of Director’s Meeting Minutes 

April 24, 2025 
 

I. Call To Order: The Regular Meeting of the Steuben County Industrial Development Agency 
(IDA) was called to order at 12:19 pm by Chair Strobel, who confirmed that there was a quorum 
present. 

 
Present: Dean Strobel   Chairman 

Kelly Fitzpatrick  Vice Chair  
Tony Russo   Treasurer 
Michelle Caulfield  Member 
Mark Alger   Member 
Sarah Creath   Member 
James Johnson  Executive Director 
Jill Staats   Deputy Director 
Matt Bull   Director of Community & Infrastructure Dev 
Russ Gaenzle   IDA Counsel (via Zoom) 
Kelly Hortman   Administrative Assistant 

Absent: Mike Davidson  Secretary 
   
Guests: Kamala Keeley   Three Rivers Development  
  Ryan Silva   Executive Director NYSEDC (via Zoom) 
  Nick Ahearn   IBEW Local 139 (via Zoom) 
  Sue Cleland   Steuben County Deputy Cleark 

 
II. Oath of Office: Sue Cleland, Deputy Clerk of Steuben County, administered the oath of office to renew 

members, Alger, Strobel, and Fitzpatrick. A motion to approve the Resolution as presented in the Board 
Packet was made by Alger and seconded by Creath. All voted in favor and the motion passed.  

 
III. Secretary’s Report: A motion to approve March 27, 2025, meeting minutes as presented in the 

board packet was made by Creath and seconded by Fitzpatrick. All voted in favor and the 
motion passed.  

 
IV. Treasurer’s Report:  

a) Treasurer’s Report – Russo/Johnson presented the treasurer's report, which included 
expenses related to the audit and Paris. Johnson explained the new method of tracking 
the Prattsburgh Wind escrow payment, which will be accounted for as a liability on the 
balance sheet until it's spent. The expenses will be offset by a similar line item on the 
revenue side, and this method is different from how it was done in the past. A motion 
was made to approve the financials as presented in the Board packet by Alger and 
seconded by Creath. All voted in favor and the motion passed. 

V. New Business: 



a. 2024 Job Performance Report – Johnson reviewed the 2024 Job Performance based on the 
overview of the 2024 PARIS Report as presented in the Board Packet. SCIDA had 62 active 
projects for the year, an increase of 5 from 2023.  Total project investment for the year was 
$39,701,758.32 which was a $59 million decrease in project investment compared to the 
previous year.  Johnson attributed this to business uncertainty related to last year’s 
elections since there were minimal employment impacts. The report showed 6,681 jobs 
reported, exceeding the projected number by almost 1,000. He noted that there was an 
increase of 433 jobs from 2023 to 2024 but explained that this included 530 retained jobs 
from Siemens Energy which were not reported the prior year. Johnson reported that 15 
companies had failed to meet or maintain their job goals from their original applications.  
Staff performed outreach to those companies and provided recommendations to the board 
for future action and follow-up.  The business responses and recommended actions were 
presented to the board in the 2024 job performance report. Alger motioned to approve the 
report and recommendations as presented, and Russo seconded the motion. All voted in 
favor and the motion passed. 

 
VI. Old Business: 

a) Prattsburgh Wind CBA – Johnson discussed the Cost Benefit Analysis completed by the 
MRB Group as presented in the Board Packet, which is part of the application process 
for the Project. The project is expected to induce significant investment in the 
community which will generate over $55 million in positive economic impact and an 
additional $67 million in net fiscal impacts in the County. A motion to accept the Cost 
Benefit Analysis for Prattsburgh Wind was made by Caulfield and seconded by Alger. All 
voted in favor and the motion passed.  

b) Finger Lakes Rail Riders Access Agreement extension: Bull reviewed the Access 
Agreement, and their request to extend the agreement for another year, to assist the 
project to move forward. A motion to approve the extension of the agreement with no 
changes was made by Alger and seconded by Creath. All voted in favor and the motion 
passed. 

c) Try Trades Update: Staats and guest Nick Ahearn discussed the success of the Try 
Trades event, which had 526 students attend, with about 50% from Steuben County 
schools. The event was well-received by students and school districts, and was 
supported by various entities including the IBEW, CSS Workforce New York, and the 
Department of Labor. Nick emphasized the importance of the event in opening 
students' eyes to career opportunities.  
 

VII. Project/Policy Updates: 
Ryan Silva discussed the ongoing budget negotiations in New York State, expressing 
optimism about potential agreements. He highlighted several economic development 
programs, including Fast New York and Power Up, which aim to improve infrastructure and 
site readiness for industry attraction. Ryan emphasized the need to monitor federal 
programs and funding changes, as well as the impact of tariffs on businesses in New York 
State. He mentioned an upcoming economic blueprint initiative, which aims to address 
affordability, competitiveness, and regulatory issues.  



 
Southern Tier Rail Car Industry Report  
In the meeting, Kamala Keeley and Johnson discussed a report on the Southern Tier rail car 
industry demand analysis. The report, which was a collaborative effort with the IDA and 
STEG, focused on Chemung and Steuben counties. It assessed the region's competitive 
position, workforce needs, and supply chain needs. The report also forecasted the industry 
for the next decade. Key takeaways included the region's competitiveness, potential threats 
from automation and cost efficiencies, and the need for an adequate workforce. The report 
concluded that investing in a strong regional workforce development partnership and 
pipelines tailored to high demand occupations is essential. The report also highlighted the 
need for more supply chain diversification and opportunities for foreign direct investment.  
The report will be finalized and released in early May.  

 
VIII. May/June Board Meetings: Johnson discussed the upcoming May/June Board meeting and 

potential dates/times. Hortman will send out potential dates for the rescheduled May/June 
board meeting. 

 
IX. Adjournment: Alger made a motion to adjourn the meeting at 1:08 pm, which was 

seconded by Creath. All voted in favor and the motion passed. 
 
 
Respectfully submitted,  
Dean Strobel 
Chair 


