
Steuben County Industrial Development Agency 
Board of Director’s Meeting Minutes 

March 27, 2025 
 

I. Call To Order: The Regular Meeting of the Steuben County Industrial Development Agency 
(IDA) was called to order at 12:03 pm by Chair Strobel, who confirmed that there was a quorum 
present. 

 
Present: Dean Strobel   Chairman 

Kelly Fitzpatrick  Vice Chair  
Mike Davidson  Secretary 
Sarah Creath   Member 
James Johnson  Executive Director 
Jill Staats   Deputy Director 
Matt Bull   Director of Community & Infrastructure Dev 
Russ Gaenzle   IDA Counsel 
Kelly Hortman   Administrative Assistant 

Absent: Mark Alger   Member 
  Michelle Caulfield  Member 
  Tony Russo   Treasurer 
Guests: Kristie Beach   Kristie M. Beach CPAs 
  Julie Marshall   Harris Beach Murtha 
  Kevin Groff   LGSS 
  Kamala Keeley   Three Rivers Development  

 
 
II. Secretary’s Report: A motion to approve February 27, 2025, meeting minutes as presented in 

the board packet were made by Creath and seconded by Fitzpatrick. All voted in favor and the 
motion passed.  

 
III. Treasurer’s Report:  

a) February 2025 Financials – Johnson highlighted the monthly financial reports as 
presented in the Board Packet. A motion to approve the financial statements as 
presented was made by Davidson and seconded by Fitzpatrick. All voted in favor and the 
motion passed.  

b) Audit Presentation – Kristie Beach of Kristie M. Beach CPAs, PLLC reviewed the financial 
audit. She did note that the IT policy would have to be documented later this year after 
technological updates are made. Fitzpatrick motioned to approve the audit as 
presented, and Creath seconded. All voted in favor and the motion passed. 
 

IV. New Business: 
a. Ratification of Expenditure Policy – Johnson noted that the annual policy review was 

completed by Harris Beach Murtha. The Expenditure policy had to be updated to 
accommodate the new process with LGSS.  Staff worked with LGSS and the auditor to 



update the policy as presented in the board packet.  Davidson motioned to approve the 
policy as presented, and Fitzpatrick seconded the motion. All voted in favor and the motion 
passed. 

b. Ratification of 125 Plan – Johnson advised that the plan was reviewed last month but had 
the incorrect date, so the policy was being brought back to the board for approval with the 
correct dates included. Creath motioned to approve ratification as presented, and 
Fitzpatrick seconded the motion. All voted in favor and the motion passed. 

c. Ratification of PARIS Report: Johnson provided an overview of this year’s reporting results, 
noting there are 62 active projects. Davidson motioned to accept the PARIS report and 
authorize its submission. Creath seconded, and all voted in favor. The motion passed. 

i. Operations and Accomplishments Report – Johnson presented the report which is 
also included with PARIS. Fitzpatrick motioned to approve the report as presented, 
and Creath seconded the motion. All voted in favor and the motion passed. 

ii. Performance Measurements – Johnson presented the report that lists the agency’s 
performance goals. He reviewed the questions at the end to verify the Board’s 
concurrence. Creath motioned to approve the report as presented, and Davidson 
seconded the motion. All voted in favor and the motion passed. 

iii. Management Assessment of Effectiveness of Internal Controls – Johnson presented 
the document which outlines and certifies the various internal control policies in 
place.    Fitzpatrick motioned to approve the document as presented, and Creath 
seconded the motion. All voted in favor and the motion passed. 

d. 2024 Board Evaluations - Johnson presented the 2024 Board Evaluation results Davidson 
motioned to accept the results and Fitzpatrick seconded the motion. All voted in favor and 
the motion passed. 

e. Ratification of NYS ST-62 – Johnson advised that the agency must submit to the state the 
ST-62 which indicates if the IDA had to recapture any sales tax benefit. No sales tax was 
recaptured in 2024. Fitzpatrick motioned to submit the ST-62 and Creath seconded the 
motion. All voted in favor and the motion passed. 

 
f. Clean Energy Trailblazers – Johnson advised that he was being recognized in the City & 

State Inaugural list of Trailblazers in Clean Energy.  The list recognizes individuals who are 
considered leaders at the forefront of developing groundbreaking clean energy/tech 
policies and programs. . Johnson presented sponsorship opportunities for the recognition. 
Johnson noted if the IDA were to purchase a sponsorship the best option for the 
organization would be the Social Media Elevation Package for $3500.00. This would help 
promote Steuben County as a leader in the attraction of new clean energy/tech 
investments. A motion to approve as presented was made by Creath and seconded by 
Fitzpatrick. All voted in favor and the motion passed. 

 
V. Old Business: 

a) Clear View Solar – Final Resolution - Staats noted that the public hearing was held, and 
no comments were offered. She also noted that the signed decommissioning plan and 
host community agreement were received, which were the final two items required. A 



motion to provide final approval for the project was made by Fitzpatrick and seconded 
by Creath. All voted in favor and the motion passed.  
 

VI. Project/Policy Updates: 
a) Johnson provided an update regarding the Erwin housing project and that it is moving 

forward. Staff have worked with the County, Town of Erwin, and project developers to 
submit a one-million-dollar grant request to support the infrastructure needs of the 
project.  

 
VII. Executive Session- Open Meeting Law- At 12:45, Davidson made a motion to enter into 

Executive Session to discuss the employment history of a particular person. Fitzpatrick 
seconded and all voted in favor to pass the motion. 

 
At 12:53, Fitzpatrick made a motion to leave Executive Session and Creath seconded. All voted 
in favor and the motion passed. 
 

VIII. Fitzpatrick made a motion to approve the salary as discussed in Executive Session. Creath 
seconded and all voted in favor. The motion passed. 

 
IX. Adjournment: Davidson made a motion to adjourn the meeting at 12:53 pm, which was 

seconded by Fitzpatrick. All voted in favor and the motion passed. 
 
 
Respectfully submitted,  
Mike Davidson 
Secretary 
 


