Steuben County Industrial Development Agency
Board of Director’s Meeting Minutes
February 27, 2025

1. Call To Order: The Regular Meeting of the Steuben County Industrial Development
Agency (IDA) was called to order at 12:01 pm by Chairman Strobel, who confirmed that

there was a quorum present.

Present: Dean Strobel
Kelly Fitzpatrick
Tony Russo
Sarah Creath
Michelle Caulfield
James Johnson
Jill Staats
Matt Bull

Kelly Hortman
Russell Gaenzle

Guests:  Kam Keeley
Brian Corrigan

Absent:  Mark Alger
Mike Davidson

Chairman

Vice Chair

Treasurer

Member

Member

Executive Director

Deputy Director

Director of Community & Infrastructure
Development

Administrative Assistant

IDA Counsel — Harris Beach Murtha

Three Rivers Development
Invenergy (Canisteo Wind)

Member
Secretary

Oath of Office - Oath of Office will be postponed to April 2025, when all of the officers can be

Secretary’s Report: A motion to approve January 23, 2025, meeting minutes of the IDA as

presented in the board packet was made by Russo and seconded by Fitzpatrick. All voted in

Treasurer’s Report: Russo reviewed the January financials and provided an overview to

the board. A motion to approve the financial statements as presented was made by
Creath and seconded by Fitzpatrick. All voted in favor and the motion passed.

2.
present.
3.
favor and the motion passed.
4,
5. New Business:

a) Ratification of IDA Policies — Harris Beach completed their annual review of the

Agency’s policies. Johnson reviewed the policies where no changes were
needed and then the policies where updates were being recommended. The

overview of all of the policies was presented in the board materials, and included

updates to the project evaluation criteria and agency application, record of



3.

b)

retention and disposition schedule, and t sexual harassment prevention policy.
In addition, it was recommended that the agency adopt a FOIL policy formalizing
the process the Agency follows when a FOIL request is madeln addition to the
policy changes, the following appointments were presented Ethics Officer
(Alger), CFO (Johnson), Records, Access Officer (Hortman) and Contracting
Officer (Johnson) A motion to approve the SCIDA amend the policies as
presented and ratify all policies and make appointments was made by Caulfield
and seconded by Creath. All voted in the favor and the motion passed.
McFarland Johnson contract — Johnson updated the board on the ongoing
discussions related to HP Hood’s phosphorus limits with the City of Hornell
wastewater system. As part of these discussions, the IDA hired McFarland
Johnson to provide a technical overview for staff to better engage in the
discussions. No action was necessary.

Legislature Updates — Johnson informed the board that Ryan Silvba from
NYSEDC would provide a budget update to the board in. Staff will update the
board as more information is available prior to Ryan’s presentation.

Old Business:

a) Canisteo Wind Update — Johnson introduced B. Corrigan from
Invenergy who provided updates on the Canisteo Wind project. A
formal update from project counsel was included in the board
materials which included a reduction in capacity of the project from
290.7 MW to 250 MW and a reduction in the number of turbines
from 177 to 66. In addition, the project also was constructing a 17-
mile transmission line which will require a separate PILOT schedule.
A Supplemental Application/Resolution approving these changes and
authorizing staff to hold an additional public hearing for the
transmission line was presented to the board. A motion to approve
the Supplemental Application/Resolution was made by Creath and
seconded by Caulfield. All voted in favor and the motion passed

b) B&H Engine Disposition — Rochester Geneseo Valley RR Museum submitted
a proposal to the agency to purchase engine 5 which is owned by the IDA
but has been out of commission for several years. The engine has been
deemed as excess property by the rail operator (B&H) and the museum
would like to purchase it for preservation for historical purposes. The
proposal provided valuation detail included data demonstration both scrap
and preservation pricing valuing the engine at $15,00-0 In addition, the
proposal detailed an $11,000 transportation cost. The proposed sale price
recommended by staff was for $15,000- minus transportation cost for a
total of $4000.00. A motion made to accept the sale of the Engine was
made by Fitzpatrick and seconded by Creath. All voted in favor and the
motion passed.



4, Project Updates: - Johnson provided updates such as NY Forward grant was award to
the Village of Bath, NY. Dana Lyon is holding a job fair at the Dorman Library in Bath, NY
in March.

5. Adjournment: Russo made a motion to adjourn the meeting at 12:43 pm, which was
seconded by Fitzpatrick. All voted in favor and the motion passed.

Respectfully submitted,
Dean Strobel
Chairman



