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Project Description 
Empire Long Distance Corporation and Empire Telephone Corporation (Empire), headquartered in Prattsburgh, are part 
of a fiber optic telecommunications company providing telephone, internet, alarm, and digital TV services to residential 
and commercial customers across the Southern Tier and Northern Pennsylvania. The company is best known for its 
Internet and cable TV services available through Empire Access.  
 
Empire Telephone Corporation received IDA assistance in 2019 to renovate a building adjoining its headquarters office 
that now houses the company’s state-of-the-art customer service and network operations center. 
 
Due to the rapid growth of its services, Empire needs to expand an existing warehouse and storage facility site in 
Prattsburgh to house inventory, supplies, and service vehicles. The investment will support the purchase of adjoining 
land on which a 20,000 sq. ft. warehouse and 4,000 sq. ft. of administrative space will be built, along with associated 
infrastructure upgrades at the new and existing sites. The company will also be purchasing about $2.5 million in new 
service trucks of various sizes. There are co-applicants because one entity owns the existing land and another will be 
used to purchase the new property. 
 
Total Project Investment   $4,390,000 
 
Jobs Retained     46 
Job Created     2 
 
Benefit to Cost Ratio   5:1 (Retained jobs are not included in the analysis.)  
 
Estimated PILOT Savings  $112,654 
Estimated Mortgage Tax Savings $0 
Estimated Sales Tax Savings  $316,000 
Total Savings    $428,654 
Comments The entire telecommunications company was sold to a foreign private equity 

firm in January 2023. While management has advised that the company’s 
headquarters will remain in Prattsburgh, there are now other players 
influencing decisions. 

 
Estimated Project Start Date  October 2023  
Estimated Project Completion Date November 2024 
 
 
Evaluative Criteria for Manufacturing/Warehouse/Distribution: 
1. Private Sector Investment – The project will result in a $4.4 million investment into buildings and vehicles. The 

construction activity will induce direct and indirect financial benefits for Steuben County, while the purchase of 
trucks will require additional need for auto repair services. 

 
2. Regional Wealth Creation – The company’s constant expansion into markets outside the region and state has 

supported the investments into people, plant, and equipment in Prattsburgh we have seen over the past ten years. 
 
3. Create or Retain Jobs – The company will be retaining 46 jobs at an average wage of $53,880 with an additional 

$20,000 in benefits. Two jobs will be created at a salary of $52,500 with over $18,000 worth of benefits.     
 

4. Retention/Flight Risk – The possibility for company relocation outside the region has increased as a result of the 
company’s sale to a private equity firm. 



































Empire Telephone 
Steuben County IDA PILOT - Proposed

New Construction
Existing 6 
Properties

Assessment $850,000 $282,900
Prattsburgh Tax Rate/$1,000 $7.54 $7.54 27.0%
County Tax Rate/$1,000 $7.78 $7.78 27.9%
Prattsburgh School District Tax Rate/$1,000 $12.59 $12.59 45.1%
Total Tax Rate/$1000 $27.91 $27.91

Town Tax Payment $6,409 $2,133
County Tax Payment $6,613 $2,201
School District Tax Payment $10,702 $3,562
Total Estimated Revenue $23,724 $7,896

Payment In Lieu of Tax Savings Over 10 Years $112,654

Abatement Year
Taxes on Existing 
6 Properties + 2%

Taxes on New w/o 
PILOT + 2%

Total Taxes w/o 
PILOT + 2%

Proposed PILOT 
with New and 

Existing

Town Portion 
PILOT

County Portion 
PILOT

School Portion 
PILOT

PILOT Savings 

Year 1 $7,896 $23,724 $31,619 $10,268 $2,774 $2,862 $4,632 $21,351
Year 2 $8,054 $24,198 $32,252 $12,893 $3,483 $3,594 $5,816 $19,358
Year 3 $8,215 $24,682 $32,897 $15,619 $4,220 $4,354 $7,046 $17,277
Year 4 $8,379 $25,176 $33,555 $18,449 $4,984 $5,143 $8,322 $15,105
Year 5 $8,547 $25,679 $34,226 $21,386 $5,778 $5,961 $9,647 $12,840
Year 6 $8,718 $26,193 $34,910 $24,433 $6,601 $6,811 $11,022 $10,477
Year 7 $8,892 $26,717 $35,608 $27,593 $7,454 $7,692 $12,447 $8,015
Year 8 $9,070 $27,251 $36,321 $30,870 $8,340 $8,605 $13,925 $5,450
Year 9 $9,251 $27,796 $37,047 $34,267 $9,257 $9,552 $15,458 $2,780
Year 10 $9,436 $28,352 $37,788 $37,788 $10,209 $10,534 $17,046 $0

Total $86,456 $259,766 $346,222 $233,568 $63,099 $65,108 $105,361 $112,654



Steuben County Industrial Development Agency
MRB Cost Benefit Calculator Cost-Benefit Analysis Tool powered by MRB Group

Date
Project Title
Project Location

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment
$4,390,000 Temporary (Construction)

Direct Indirect Total
Jobs 14 3 17

Earnings $780,633 $165,706 $946,340
Local Spend $1,887,700 $532,056 $2,419,756

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 2 0 2

Earnings $1,111,212 $0 $1,111,212

             Figure 1

          Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.

Figure 2

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.

August 1, 2023
Empire Long Distance/Empire Telephone
Prattsburgh

Figure 3

Economic Impacts
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Cost-Benefit Analysis Tool powered by MRB Group

Estimated Costs of Exemptions
Nominal Value Discounted Value*

Property Tax Exemption $112,654 $104,663
Sales Tax Exemption $316,000 $316,000

Local Sales Tax Exemption $158,000 $158,000
State Sales Tax Exemption $158,000 $158,000

Mortgage Recording Tax Exemption $0 $0
Local Mortgage Recording Tax Exemption $0 $0
State Mortgage Recording Tax Exemption $0 $0

Total Costs $428,654 $420,663

State and Local Benefits

Nominal Value Discounted Value*
Local Benefits
To Private Individuals

Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals

To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits
To the Public

Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region

Benefit to Cost Ratio 
Ratio

Local 8:1
State 1:1

Grand Total 5:1
*Discounted at 2% 

             Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.

$0 $0

$0 $0

$161,515 $141,513
$147,112 $127,921

$6,624 $6,624
$7,778 $6,968

In addition to the two jobs to be created, the company will be retaining 46 jobs at an average wage of $53,880 plus $20,000 in benefits.

Fiscal Impacts

Additional Comments from IDA

Benefit*

$2,219,066 $2,083,267
$2,057,551 $1,941,754

$946,340
$1,111,212

$946,340
$995,415

$42,585
$44,794
$6,624

$106,993 $100,971
$106,993 $100,971
$42,585

$2,184,239$2,326,059

$2,184,239 $420,663

$50,005
$6,624
$7,778

Cost*
$2,083,267
$100,971

$262,663
$158,000

$6,968


