Authority Mission Statement and Performance Measurements

Name of Public Authority:
Steuben County Industrial Development Agency
Public Authority's Mission Statement:

The purpose of the Steuben County Industrial Development Agency (SCIDA) is to
advance the job opportunities, general prosperity, and economic welfare of the people
of the County. The goal is to create and stimulate an economic climate that
competitively positions Steuben County to attract a talented workforce, public and
private investment in infrastructure and business development, and other compatible
and diverse sustainable economic development opportunities. This will be accomplished
by undertaking projects and development strategies that promote business
development, and assist businesses to respond to opportunities, reduce risks, and
overcome barriers to ensure long term sustainability SCIDA will work openly and
cooperatively with its stakeholders to leverage the county’s major assets and build the
economic development capacity necessary to catalyze and sustain Steuben County’s
economy. Stakeholders include Steuben County’s residents, workforce, municipal
government entities, existing and prospective businesses, educational institutions and
other organizations and agencies that can serve to enhance the county’s economic
prosperity. Date Adopted: March 23, 2023

March 23, 2023
List of Performance Goals (If additional space is needed, please attach):

e Continue Business Retention and Expansion Program That Targets Business Growth Sectors
e Promote New Ventures and Innovations in Product/Production Technologies
Provide Economic Development Business Support Services

Enhance Basic Infrastructure

Increase Access to Rail

Site Development

e Pursue Zero Emissions Development Projects

e Build a Strategy for Global Business Development

e QOvercome Challenges and Barriers to Business Development

e Build Networks and Partnerships

e Strengthen Existing Businesses

e Support Entrepreneurial Activities

e Commercialization of Technology



Additional questions:

1.

Have the board members acknowledged that they have read and understood the
mission of the public authority?
Yes

Who has the power to appoint the management of the public authority?
The Board of Directors

If the Board appoints management, do you have a policy you follow when appointing the
management of the public authority?

Yes, the board appoints a personnel committee to provide guidance and
recommendation to the full board who then appoint management based on the
personnel committee direction.

Briefly describe the role of the Board and the role of management in the implementation
of the mission.

The Board sets the mission of the organization and provides oversight and guidance to
management who is responsible for implementation of the mission of the organization.

Has the Board acknowledged that they have read and understood the responses to each
of these questions?

Yes, the board reviewed and approved these responses at their March 23, 2023
meeting.



