
 

 

Steuben County Industrial Development Agency 

7234 Route 54 North 

PO Box 393 

Bath, NY 14810 

August 25, 2022 Regular Meeting Notice 

 

  

The Steuben County Industrial Development Agency will hold a Regular Business Meeting at 

12:00 pm on August 25, 2022.  This meeting is open to the public and those wishing to view the 

meeting as it is held may do so by visiting  

  https://us02web.zoom.us/j/85325699829?pwd=VlVsMk1zZDk2ZmhQNFI4Vmxha29wZz09 

 

Sincerely,  

Mark Alger 

Board Chair 

https://us02web.zoom.us/j/85325699829?pwd=VlVsMk1zZDk2ZmhQNFI4Vmxha29wZz09


Steuben County Industrial Development Agency 
Regular Meeting of the Board of Directors 

Agenda 
August 25, 2022 

12:00 pm 
 
 

1. Call to Order – Quorum Present    Alger 
 

2. Secretary’s Report  
       a) July 28, 2022 Minutes     Strobel 

 

3. Treasurer’s Report 
                a)     July 2022 Financials      Russo 
 

4. New Business         
a) CPMCO Application     Johnson 

    
5. Old Business        

a) BelGioioso Final Approval    Johnson 
b) Strategic Plan      Johnson 

 
6. Other Business 

a) Baron Winds site visit – Sept. 27/28   Johnson 
b) 50th Anniversary Celebration     Johnson 
c) RT 54 Turning Lane Update    Johnson 
d) Project Updates      Johnson 

 
7. Executive Session – Public Officers Law, Article 7 Open Meetings Law                                                                                
Section 105, Paragraph 1h Real Property. 
 
8. Adjournment       Alger 



Steuben County Industrial Development Agency 

7234 Route 54N, P.O. Box 393, Bath, NY 14810 

Minutes of the Regular Meeting July 28, 2022 

 

I. CALL TO ORDER: The Regular Meeting of the Steuben County Industrial Development 

Agency (SCIDA) was called to order at 12:05 pm, by Chairman Mark Alger.  Chairman 

Alger confirmed that there was a quorum present. 

 

Present: Mark Alger   Chairman  

  Scott VanEtten  Vice Chair  

Tony Russo   Treasurer 

  Michelle Caulfield  Member  

  Dean Strobel   Secretary 

Christine Sharkey  Member  

 

Absent: Mike Davidson  Member 

 

Staff: James Johnson  Executive Director 

Jill Staats   IDA Staff 

  Stacy Housworth  IDA Staff 

  Russ Gaenzle   SCIDA Counsel (via Zoom) 

 

Guests: Kamala Keeley   President, Three Rivers Development Corp. 

  Brian Polmanteer  Momentum of Western NY, LLC 

  Lauren Case   Momentum of Western NY, LLC 

 

II. SECRETARY’S REPORT: A motion to approve the June 23, 2022, Regular Meeting 

Minutes of the Steuben County Industrial Development Agency as presented in the 

board materials was made by Chris Sharkey, seconded by Tony Russo.  All in favor.  

Approved. 

 

III. TREASURER’S REPORT:  

a) June 2022 Financial Statements: 

The June 2022 financial reports were reported to the board.  A motion to 

approve the financial statements as presented and included in the board 

materials was made by Scott VanEtten, seconded by Dean Strobel.  All in favor.  

Approved. 



Executive Director Johnson gave a brief update on the estimated budget for the 

50th Anniversary celebration.  There will be firmer numbers, once the IDA 

receives RSVP’s from invitees by the requested due date.  

 

 

IV. NEW BUSINESS 

a) Momentum of Western NY, LLC Initial Resolution: 

Brian Polmanteer and Lauren Case attended the meeting and gave the board a 

presentation on the development and construction of the new Momentum of 

Western NY, LLC site.  The new material recycling and recovering company will 

develop the last remaining property in the Bath Industrial Park investing $3.3 

million and creating 12 new jobs. 

A motion to approve the initial resolution was made by Chris Sharkey, seconded 

by Dean Strobel.  All in favor.  Approved. 

 

V. Old Business 

a) BelGioioso Initial Resolution Sales Tax Benefit: 

BelGioioso will be making significant investments to the non-manufacturing 

areas of the recently purchased Upstate Niagara Campbell Plant.  They have 

asked the IDA for a sales tax benefit for the purchase of the materials and 

supplies needed for the upgrades.  A motion to approve the initial resolution for 

sales tax benefit, was made by Scott VanEtten, seconded by Chris Sharkey.  All in 

favor.  Approved. 

Board Secretary Dean Strobel recused himself from this discussion and vote due 

to conflict of interest. 

 

 

VI. Other Business: 

a) Draft RFP for Auditing Services: 

The board agreed to move forward with issuing the RFP for auditing services as 

presented in the board packet.  The IDA’s process will be completed no later 

than October 31. 

b) Insurance Renewal Rates: 

Executive Director Johnson presented the board with insurance renewal rates as 

received from Sprague Insurance and as presented in the board packet.  He 

reiterated that there are sufficient funds budgeted to cover the cost of renewals. 

c) Strategic Plan Update: 

Executive Director Johnson presented the board with the Strategic Plan as 

presented in the board packet.  Members discussed several strategies, 

specifically 1 & 2.  The board asked for time to review the plan and formulate 



thoughts on the discussion points and will plan to take action on the plan at the 

August meeting. 

d) Parking Lot Discussion: 

 Executive Director Johnson presented 2 quotes for re-sealing the front and back 

parking lot as presented in the board packet.  There was discussion on the 

parking lot as it really needs a full paving job, which initial estimates come in at 

around $26,000-$30,000.  The board agreed to seal it this year for $1,650 and 

budget for a full paving job in the 2023 budget. 

e)  Project Updates: 

 Executive Director Johnson stated that the Amazon project is well underway 

behind Simmons Rockwell, and that the Turning Lane work will begin in August.  

LP Building Solutions is currently waiting for final permits to begin site work.  

Philips continues work on demolishing the old buildings and the IDA is having 

positive discussions on the future of the lot. 

 
 

VII. ADJOURNMENT 

With no further business to discuss, a motion was made by Scott VanEtten to adjourn 

the meeting at 1:09 pm, seconded by Tony Russo.  All in favor.  Approved. 

 

Respectfully submitted,  

Dean Strobel 

Secretary  
 

 

 



Jul 31, 22

ASSETS
Current Assets

Checking/Savings
200 · Five Star Bank checking 1,081,443.18
209 · Escrow Project Account 833,650.00
210 · Petty cash 100.00
213 · Five Star CD 225274906 606,034.33
215 · Chemung Canal Trust Company 1,468,599.11
218 · Five Star CD 225343789 1,000,000.00

Total Checking/Savings 4,989,826.62

Total Current Assets 4,989,826.62

Fixed Assets
100 · Land - B&W Railroad 380,250.00
101 · B&H Railroad 102,653.00
102 · B&H Railroad Equipment 14,250.00
103 · Building - Office 161,544.00
104 · Engine House - Livonia 100,000.00
105 · Land - Industrial Park 1 285,440.40
106 · Land - Railroad 39,979.00
107 · Office Equipment 33,968.35
108 · B&W Railroad 380,250.00
109 · Building Improvements 15,100.00
110 · Babcock Ladder Land 50,000.00
111 · B & H Railroad 922,522.80
112 · Accumulated Depreciation -893,369.64
150 · Website Design 30,000.00

Total Fixed Assets 1,622,587.91

Other Assets
151 · Accumulated Amortization -30,000.00
199 · Deferred Outflows of Resources 216,258.00

Total Other Assets 186,258.00

TOTAL ASSETS 6,798,672.53

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2100 · Payroll Liabilities 845.32

261 · Deferred Inflows of Resources 276,330.00

Total Other Current Liabilities 277,175.32

Total Current Liabilities 277,175.32

Long Term Liabilities
260 · Net Pension Liability 930.00

Total Long Term Liabilities 930.00

Total Liabilities 278,105.32

Equity
1110 · Retained Earnings 4,697,604.32
1120 · Temp Restricted-Millennium 224,946.12
Net Income 1,598,016.77

Total Equity 6,520,567.21

TOTAL LIABILITIES & EQUITY 6,798,672.53

10:34 AM SCIDA
08/10/22 Balance Sheet
Accrual Basis As of July 31, 2022

Page 1



 2:10 PM

 08/22/22

 Cash Basis

 SCIDA

 Profit & Loss Budget Performance
 July 2022

Jul 22 Budget Jan - Jul 22 YTD Budget Annual Budget

Ordinary Income/Expense

Income

2140 · Administrative Income 2,750.00 0.00 936,250.00 1,222,123.00 1,222,123.00

2145 · Lease Income 0.00 0.00 18.00 1,775.00 1,775.00

2401 · Interest Income 1,328.47 726.66 6,644.14 5,086.70 8,720.00

2770 · Miscellaneous Income 0.00 416.66 0.00 2,916.70 5,000.00

2780 · Reimbursed Expenses 165.00 165.00 1,155.00 1,155.00 1,980.00

2810 · Business Development Support 0.00 0.00 75,000.00 75,000.00 75,000.00

2812 · Infrastructure Development 0.00 0.00 933,650.00 750,000.00 750,000.00

Total Income 4,243.47 1,308.32 1,952,717.14 2,058,056.40 2,064,598.00

Gross Profit 4,243.47 1,308.32 1,952,717.14 2,058,056.40 2,064,598.00

Expense

6110 · Automobile Expense 1,122.61 1,075.08 8,404.43 7,525.60 12,901.00

6145 · Continuing Education 0.00 0.00 1,644.35 4,463.50 8,927.00

6160 · Dues and Subscriptions 1,858.05 750.00 7,429.30 5,250.00 9,000.00

6180 · Insurance

6181 · Health Insurance 2,935.89 3,000.00 28,287.12 21,000.00 36,000.00

6182 · Dental Insurance 0.00 135.91 1,055.70 951.45 1,631.00

6185 · Liability Insurance 666.50 2,358.00 7,820.64 7,076.00 9,434.00

6190 · Disability Insurance 0.00 347.50 1,457.41 1,042.50 1,390.00

6195 · Life Insurance 0.00 0.00 1,254.99 1,293.00 1,293.00

6196 · Workers' Compensation 100.24 0.00 1,475.00 1,640.00 1,640.00

6180 · Insurance - Other 0.00 0.00 3,528.00 0.00 0.00

Total 6180 · Insurance 3,702.63 5,841.41 44,878.86 33,002.95 51,388.00

6240 · Miscellaneous Office Expenses 87.15 416.66 921.60 2,916.70 5,000.00

6250 · Postage and Delivery 646.06 250.00 1,759.92 1,750.00 3,000.00

6270 · Professional Fees

6650 · Accounting 0.00 0.00 10,960.00 12,000.00 12,000.00

6655 · Consulting 0.00 2,083.33 5,000.00 14,583.35 25,000.00

Total 6270 · Professional Fees 0.00 2,083.33 15,960.00 26,583.35 37,000.00

 Page 1 of 2



 2:10 PM

 08/22/22

 Cash Basis

 SCIDA

 Profit & Loss Budget Performance
 July 2022

Jul 22 Budget Jan - Jul 22 YTD Budget Annual Budget

6276 · Infrastructure Development Fees 0.00 0.00 14,387.38 750,000.00 750,000.00

6340 · Telephone 165.20 433.75 1,977.59 3,036.25 5,205.00

6350 · Travel & Ent

6350 · Travel & Ent - Other 0.00 666.66 538.04 4,666.70 8,000.00

Total 6350 · Travel & Ent 0.00 666.66 538.04 4,666.70 8,000.00

6390 · Utilities 208.63 300.00 1,841.97 2,500.00 4,300.00

6465 · Community Engagement 0.00 3,250.00 0.00 3,250.00 6,500.00

6495 · Cleaning 230.00 236.91 1,576.00 1,658.45 2,843.00

6505 · Conferences 653.01 500.00 5,610.10 4,000.00 6,500.00

6515 · Copier 186.42 208.33 1,515.18 1,458.35 2,500.00

6535 · Internet access 60.00 66.66 420.00 466.70 800.00

6540 · Legal Services 0.00 375.00 0.00 2,625.00 4,500.00

6545 · Maintenance 410.00 566.66 2,382.00 3,966.70 6,800.00

6550 · Office Supplies 806.48 397.91 980.75 2,785.45 4,775.00

6560 · Payroll Expenses 26,864.40 29,166.66 191,361.35 204,166.70 350,000.00

6561 · Payroll Taxes 2,047.52 2,083.33 14,584.52 14,583.35 25,000.00

6576 · Project Costs 108.30 2,083.37 10,104.28 14,583.15 25,000.00

6590 · Refuse 36.00 34.33 233.67 240.35 412.00

6595 · Retirement 0.00 0.00 0.00 0.00 35,000.00

6625 · Technology upgrades 105.00 416.66 1,323.75 2,916.70 5,000.00

6645 · Marketing 1,400.00 2,916.66 15,314.68 20,416.70 35,000.00

6647 · Manufacturing Day Video & Event 0.00 2,044.00 11,275.00 14,308.00 24,528.00

6651 · Payroll Fees 211.76 192.00 1,531.04 1,345.00 2,305.00

Total Expense 40,909.22 56,355.37 357,955.76 1,134,465.65 1,432,184.00

Net Ordinary Income -36,665.75 -55,047.05 1,594,761.38 923,590.75 632,414.00

-36,665.75 -55,047.05 1,594,761.38 923,590.75 632,414.00
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FINAL RESOLUTION 

(BelGioioso Cheese, Inc. Project) 

 

A regular meeting of the Steuben County Industrial Development Agency was convened 

on Thursday, August 25, 2022. 

 

The following resolution was duly offered and seconded, to wit: 

 

Resolution No. 08/2022 - ___ 

 

 

RESOLUTION OF THE STEUBEN COUNTY INDUSTRIAL 

DEVELOPMENT AGENCY (i) ACKNOWLEDGING THE PUBLIC 

HEARING HELD WITH RESPECT TO THE BELGIOIOSO CHEESE, 

INC. PROJECT ON AUGUST 24, 2022; (ii) AUTHORIZING 

FINANCIAL ASSISTANCE (AS MORE FULLY DESCRIBED BELOW) 

FOR THE BENEFIT OF BELGIOIOSO CHEESE, INC.; (iii) MAKING A 

DETERMINATION WITH RESPECT TO ARTICLE 8 OF THE 

ENVIRONMENTAL CONSERVATION LAW AND 6 N.Y.C.R.R. PART 

617; AND (iv) AUTHORIZING THE EXECUTION AND DELIVERY 

OF A PROJECT AGREEMENT AND RELATED DOCUMENTS WITH 

RESPECT TO THE PROJECT.   

 

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of 

New York, as amended, and Chapter 178 of the Laws of 1972 of the State of New York, as 

amended (hereinafter collectively called the "Act"), the STEUBEN COUNTY INDUSTRIAL 

DEVELOPMENT AGENCY (the "Agency") was created with the authority and power to own, 

lease and sell property for the purpose of, among other things, acquiring, constructing and 

equipping industrial, manufacturing and commercial facilities as authorized by the Act; and 

 

WHEREAS, BELGIOIOSO CHEESE, INC., for itself and/or on behalf of an entity or 

entities formed or to be formed (collectively, the "Company"), has submitted an application to 

the Agency requesting the Agency's assistance with a certain project (the "Project") consisting 

of: (i) the planning, design, renovation, reconstruction and rehabilitation of approximately 

25,000 square feet of an existing facility (the "Existing Improvements") located at 8596 Main 

Street in the Town of Campbell, Steuben County, New York (the "Land", being more 

particularly identified as tax parcel number 242.00-02-006.000), together with utility and 

onsite/offsite improvements, site work, access and egress improvements, curbage, sidewalks, 

landscaping and stormwater improvements, all to be operated as a cheese manufacturing and 

distribution facility (collectively, the "Improvements"); and (iii) the acquisition of and 

installation in and around the Land, the Existing Improvements and the Improvements by the 

Company of certain items of machinery, equipment and other tangible personal property (the 

"Equipment"; and, together with the Land, the Existing Improvements and the Improvements, 

the "Facility"); and 

 



  

  
 

WHEREAS, by resolution adopted by the Agency on July 28, 2022 (the "Inducement 

Resolution"), the Agency accepted the Application as submitted by the Company and, among 

other things, (i) described the Financial Assistance (as defined below) being contemplated by the 

Agency and (ii) authorized the Agency to hold a public hearing regarding the contemplated 

Financial Assistance; and 

 

WHEREAS, pursuant to Section 859-a of the Act, on Wednesday, August 24, 2022, at 

11:00 a.m., the Agency held a public hearing with respect to the Project and the proposed 

Financial Assistance being contemplated by the Agency (the "Public Hearing") whereat 

interested parties were provided a reasonable opportunity, both orally and in writing, to present 

their views.  A copy of the Notice of Public Hearing published and forwarded to the affected 

taxing jurisdictions at least ten (10) days prior to said Public Hearing are attached hereto as 

Exhibit A); and 

 

WHEREAS, pursuant to the New York State Environmental Quality Review Act, Article 

8 of the Environmental Conservation Law and the regulations adopted pursuant thereto at 

6N.Y.C.R.R. Part 617, as amended (collectively referred to as "SEQRA"), the Agency must 

satisfy the applicable requirements set forth in SEQRA, as necessary, prior to making a final 

determination whether to undertake the Project; and 

 

WHEREAS, the Agency has received from the Company certain materials for the 

Project, and further declared itself Lead Agency, determined the Project to be an Unlisted Action 

as defined pursuant to 6 N.Y.C.R.R. § 617.2(al) of the SEQRA regulations, and conducted an 

uncoordinated review of the Project pursuant to SEQRA; and 

 

WHEREAS, the Agency desires to adopt a resolution (i) acknowledging that the Public 

Hearing was held in compliance with the Act, (ii) authorizing the negotiation, execution and 

delivery by the Agency of a Project Agreement and related documents, and (iii) authorizing the 

Financial Assistance to the Company; and 

 

WHEREAS, the Project Agreement and related documents have been negotiated and are 

presented to this meeting for execution. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE STEUBEN COUNTY 

INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 

 

Section 1. The Public Hearing held by the Agency Wednesday, August 24, 2022, at 

11:00 a.m., concerning the Project and the Financial Assistance was duly held in accordance 

with the Act, including but not limited to the giving of at least ten (10) days published notice of 

the Public Hearing (such notice also provided to the Chief Executive Officer of each affected tax 

jurisdiction), affording interested parties a reasonable opportunity, both orally and in writing, to 

present their views with respect to the Project. 

 

Section 2. Based upon a review of the Application and related materials submitted to 

the Agency, the Agency hereby: 

 



  

  
 

(i) Finds that the Project involves an "Unlisted Action" (as such quoted term is 

defined under SEQRA). The review is "uncoordinated" (as such quoted term is 

defined under SEQRA). Based upon the review by the Agency of certain 

materials and related documents delivered to the Agency and other 

representations made by the Company to the Agency in connection with the 

Project, the Agency hereby finds that (i) the Project will result in no major 

impacts and therefore is one which may not cause significant damage to the 

environment; (ii) the Project will not have a "significant effect on the 

environment" (as such quoted term is defined under SEQRA); and (iii) no 

"environmental impact statement" (as such quoted term is defined under SEQRA) 

need be prepared for this action. This determination constitutes a "negative 

declaration" (as such quoted terms are defined under SEQRA) for purposes of 

SEQRA. 

 

Section 3. The Agency is hereby authorized to provide to the Company financial 

assistance in the form of a sales and use tax exemption for purchases and rentals related to the 

acquisition, construction, reconstruction, renovation and equipping of the Project (collectively, 

the "Financial Assistance"). 

 

Section 4. Based upon the representation and warranties made by the Company in the 

Application, the Agency hereby authorizes and approves the Company, as its agent, to make 

purchases of goods and services relating to the Project and that would otherwise be subject to 

New York State and local sales and use tax in an amount up to approximately $3,050,000.00, 

which result in New York State and local sales and use tax exemption benefits ("Sales and Use 

Tax Exemption Benefits") not to exceed $244,000.00.  The Agency agrees to consider any 

requests by the Company for increase to the amount of Sales and Use Tax Exemption Benefits 

authorized by the Agency upon being provided with appropriate documentation detailing the 

additional purchases of property or services, and, to the extent required, the Agency authorizes 

and conducts any supplemental public hearing(s). 

 

Section 5. Pursuant to Section 875(3) of the Act, the Agency may recover or 

recapture from the Company, its agents, consultants, subcontractors, or any other party 

authorized to make purchases for the benefit of the Project, any Sales and Use Tax Exemption 

Benefits taken or purported to be taken by the Company, its agents, consultants, subcontractors, 

or any other party authorized to make purchases for the benefit of the Project, if it is determined 

that: (i) the Company, its agents, consultants, subcontractors, or any other party authorized to 

make purchases for the benefit of the Project, is not entitled to the Sales and Use Tax Exemption 

Benefits; (ii) the Sales and Use Tax Exemption Benefits are in excess of the amounts authorized 

to be taken by the Company, its agents, consultants, subcontractors, or any other party authorized 

to make purchases for the benefit of the Project; (iii) the Sales and Use Tax Exemption Benefits 

are for property or services not authorized by the Agency as part of the Project; (iv) the 

Company has made a material false statement on its application for financial assistance; (v) the 

Sales and Use Tax Exemption Benefits are taken in cases where the Company, its agents, 

consultants, subcontractors, or any other party authorized to make purchases for the benefit of 

the Project fails to comply with a material term or condition to use property or services in the 

manner approved by the Agency in connection with the Project; and/or (vi) the Company obtains 



  

  
 

mortgage recording tax benefits and/or real property tax abatements and fails to comply with a 

material term or condition to use property or services in the manner approved by the Agency in 

connection with the Project (collectively, items (i) through (vi) hereby defined as a "Recapture 

Event"). 

 

As a condition precedent of receiving Sales and Use Tax Exemption Benefits and real 

property tax abatement benefits, the Company, its agents, consultants, subcontractors, or any 

other party authorized to make purchases for the benefit of the Project, must (i) if a Recapture 

Event determination is made by the Agency, cooperate with the Agency in its efforts to recover 

or recapture any Sales and Use Tax Exemption Benefits, mortgage recording tax benefits and/or 

real property tax abatement benefits, and (ii) promptly pay over any such amounts to the Agency 

that the Agency demands, if and as so required to be paid over as determined by the Agency. 

 

Section 6. Subject to the Company executing the Project Agreement and the delivery 

to the Agency of a binder, certificate or other evidence of liability insurance policy for the 

Project satisfactory to the Agency, the Agency hereby authorizes the Company to proceed with 

the acquisition, construction and equipping of the Project and hereby appoints the Company as 

the true and lawful agent of the Agency: (i) to acquire, reconstruct, renovate and equip the 

Project; (ii) to make, execute, acknowledge and deliver any contracts, orders, receipts, writings 

and instructions, as the stated agent for the Agency with the authority to delegate such agency, in 

whole or in part, to agents, subagents, contractors, and subcontractors of such agents and 

subagents and to such other parties as the Company chooses; and (iii) in general, to do all things 

which may be requisite or proper for completing the Project, all with the same powers and the 

same validity that the Agency could do if acting in its own behalf; provided, however, the Project 

Agreement shall expire on December 31, 2023 (unless extended for good cause by the Executive 

Director of the Agency). 

 

Section 7. The Chairman, Vice Chairman and/or the Executive Director of the 

Agency are hereby authorized, on behalf of the Agency, to negotiate and execute the Project 

Agreement, pursuant to which the Agency will appoint the Company as its agent to undertake the 

Project. 

 

 Section 8. The Chairman, Vice Chairman and/or Executive Director of the Agency 

are hereby authorized, on behalf of the Agency, to execute, deliver and record any mortgage, 

assignment of leases and rents, security agreement, UCC-1 Financing Statements and all 

documents reasonably contemplated by these resolutions or required by any lender/financial 

institution identified by the Company (the "Lender") up to a maximum principal amount 

necessary to complete the Project, acquire the Facility and/or finance or re-finance equipment 

and other personal property and related transactional costs (hereinafter, with the Project 

Agreement, collectively called the "Agency Documents"); and, where appropriate, the Secretary 

or Assistant Secretary of the Agency is hereby authorized to affix the seal of the Agency to the 

Agency Documents and to attest the same, all with such changes, variations, omissions and 

insertions as the Chairman, Vice Chairman and/or Executive Director of the Agency shall 

approve, the execution thereof by the Chairman, Vice Chairman and/or Executive Director of the 

Agency to constitute conclusive evidence of such approval; provided in all events recourse 

against the Agency is limited to the Agency’s interest in the Project. 



  

  
 

 

 Section 9. The officers, employees and agents of the Agency are hereby authorized 

and directed for and in the name and on behalf of the Agency to do all acts and things required 

and to execute and deliver all such certificates, instruments and documents, to pay all such fees, 

charges and expenses and to do all such further acts and things as may be necessary or, in the 

opinion of the officer, employee or agent acting, desirable and proper to effect the purposes of 

the foregoing resolutions and to cause compliance by the Agency with all of the terms, covenants 

and provisions of the documents executed for and on behalf of the Agency. 

 

Section 10.  In the event that the Company does not close with the Agency on the 

proposed financial assistance within twelve (12) months of the date hereof, the Agency reserves 

the right to rescind and cancel this resolution and all approvals made hereunder or under any 

other Agency resolution or action. 
  

Section 11. These Resolutions shall take effect immediately. 

 

The question of the adoption of the foregoing Resolution was duly put to a vote on roll 

call, which resulted as follows: 

 

 

   Yea  Nay  Absent  Abstain 

 

Mark R. Alger   [ ] [ ] [ ] [ ] 

Scott J. Van Etten  [ ] [ ] [ ] [ ] 

Anthony Russo  [ ] [ ] [ ] [ ] 

Dean Strobel    [ ] [ ] [ ] [ ] 

Mike Davidson  [ ] [ ] [ ] [ ] 
Christine G. Sharkey  [ ] [ ] [ ] [ ] 

Michelle Caulfield  [ ] [ ] [ ] [ ] 

 

 

 

The Resolutions were thereupon duly adopted. 



  

  
 

SECRETARY'S CERTIFICATION 

(BelGioioso Cheese, Inc. Project) 

 

 

STATE OF NEW YORK  ) 

COUNTY OF STEUBEN  ) ss.: 

 

I, the undersigned, Secretary, of the Steuben County Industrial Development Agency, DO 

HEREBY CERTIFY: 

 

That I have compared the annexed extract of minutes of the meeting of the Steuben 

County Industrial Development Agency (the "Agency"), including the resolution contained 

therein, held on August 25, 2022, with the original thereof on file in the office of the Agency, 

and that the same is a true and correct copy of the proceedings of the Agency and of such 

resolution set forth therein and of the whole of said original insofar as the same related to the 

subject matters therein referred to. 

 

I FURTHER CERTIFY, that all members of said Agency had due notice of said meeting, 

that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public 

Officers Law (Open Meetings Law), said meeting was open to the general public, and that public 

notice of the time and place of said meeting was duly given in accordance with such Article 7. 

 

I FURTHER CERTIFY, that there was a quorum of the members of the Agency present 

throughout said meeting. 

 

I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force 

and effect and has not been amended, repealed or modified. 

 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said 

Agency this ___ day of ________________, 2022. 

 

 

 

              

        Secretary 

 

 

 

 

 

  

 



  

  
 

EXHIBIT A 

 

Notice Documents 

 

[See Attached] 



 

 

 

 

 

 

 

 

 

 

                               

         



 

 

 

 

 

 

 

 

 

 

                                                          

                                                               

                                                              

                 

                                                              

                                                              

                                                                

                                                                

                                                   

Strategic Priorities to Achieve Vision 

1. Be an informed and valued technical resource to elected officials, Federal and New York State agencies and other decision-

makers regarding the impact of current and proposed government policy, legislation and initiatives on economic 

development in New York State and Steuben County. 

2. Strategically leverage SCIDA’s capital and cash assets to enhance its competitive position, bring economic development 

projects to fruition, and gain administrative operating efficiencies. 

3. Be an active partner in local and regional efforts to strengthen and diversify Steuben County’s overall economic 

development ecosystem, with a focus on business development in all sectors including tourism, workforce and quality of life. 

4. Be a leader in driving development of a renewable energy industry sector in Steuben County.    



 

 

Global and Domestic Dynamics Impacting Steuben County 

✓ Global Corporate Conglomerates 

✓ Business growth is being hindered by lack of talent and supply chain disruptions. 

✓ Fuel Prices 

✓ Workforce and quality of life 

✓ Clean Energy – NYS and Federal Zero Emissions Goals 

✓ Change in distribution centers – shift to last mile and conversion to on-site retail/distribution configuration 

✓ Industry of the future will be people powered, dependent on access to markets, and driven by investments in technology and 

innovation 

✓ Need for favorable business climate and ecosystem for growth: shovel ready sites, low operating expenses, reasonable regulatory 

environment, and compatible social culture. 

 

Industry Sectors with the Greatest Potential for Growth in Both the U.S. and Steuben County 

     

 

 

 

 

 

 

 

 

 

 

 

 

Highlights of Situation Analysis 

Renewable 
Energy 

Food Production

Last Mile 
Warehousing, 
Storage and 
Distribution

Science, 
Technology and 

Innovation

Advanced 
Manufacturing

Tourism and 
Entertainment

Healthcare



 

2022-2023 NYS Budget Impacting Steuben County  

✓ FAST NY grant program for new shovel-ready sites to attract; in particular to attract high-tech manufacturing. 

✓ Round XII of the Regional Economic Development Council (REDC). 

✓ $350M to overhaul the state's workforce development efforts. 

✓ $450M for Downtown Revitalization Initiative, Waterfront Revitalization, and the new Forward Program for rural communities. 

✓ Standardizing and centralizing Venture Competitions designed to connect startups with investors and help new innovation-sector 

businesses access funding. 

✓ Priority to make New York State a National Leader in Climate Action and Green Jobs. 
 

2021 Economic Activity in Steuben County 

✓ Active projects spent over $188 million in new private sector investment, representing a $96 million increase over 2020. 

✓ Active IDA projects supported 6,719 jobs, accounting for $926M in payroll.   

✓ 1,685 net new jobs created. 

✓ Payroll totals exceeded 2020 by over $100M. 

✓ IDA projects:  received $12 million in total benefits and generated $10.7 million in property tax revenue; a $300,000 increase from 2020. 

 
 

Local Dynamics 

✓ Infrastructure:  Lack of shovel ready sites; in particular, infrastructure for business parks.   

✓ Agriculture and Food Production:  Continue to be impacted by supply chain issues. 

✓ Renewable Energy:  A NYS leader in new wind and solar project development and private sector investment; and breaking ground on 

an emerging national Hydrogen Economy. 

✓ Renewable Energy:  A NYS leader in new wind and solar project development and private sector investment; and breaking ground on 

an emerging national Hydrogen Economy. 

✓ Manufacturing:  Sector stable with continued growth in rail … but all hindered by supply chain issues and workforce issues. 

✓ Innovation:  Technology and innovation will continue to be the key to growth in all industry sectors. 

✓ Workforce and Quality of Life:  Continue to impact stability and growth of all industry sectors from skilled workforce shortage to 

housing to downtown revitalization. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategy 1.  Be an informed and valued technical resource to elected officials, Federal and New York State agencies and 

other decision-makers regarding the impact of current and proposed government policy, legislation and initiatives on 

economic development in New York State and Steuben County. 

1.a. Respond to requests to review and provide input on case studies, as well as analysis of the impact of draft legislation and 

initiatives.  

 

1.b. Be actively engaged in New York State and national organizations such as the New York State Economic Development Council 

and International Economic Development Council. 

 

1.c. Proactively inform businesses in Steuben County about new or pending policies, legislation, and initiatives that have the 

potential for direct or indirect impact on business operations and expansion. 

 

1.d.  Partner with other local and regional organizations as appropriate to keep businesses informed about resources, government 

policies and legislation, and other initiatives that may be beneficial to growth and retention. 

 

Strategy 2.  Strategically leverage SCIDA’s capital and cash assets to enhance its competitive position, bring economic 

development projects to fruition, and gain administrative operating efficiencies. 

2.a. Undertake a situation analysis and develop an overall asset management strategy for best use of cash, investments, reserves, 

and capital assets such as buildings, railroads and other property holdings for the greatest return on investment. 

2.b. Identify and proceed with priority projects in support of business retention, expansion and attraction such as development of 

shovel ready sites for light industrial and commercial uses requiring infrastructure at the curb.   

2.c.  Actively pursue Federal and NYS funding to leverage and maximize local investments for economic development 

infrastructure projects. 

2.d. Assess options and proceed with a work program to gain efficiencies in SCIDA’s administrative office space designed to 

increase efficiencies in daily operations, staff productivity, energy usage, integration of technology, and professional atmosphere 

for meetings and client interactions.  

 

 

 

 

Action Plan to Support Strategic Priorities 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Strategy 3.  Be an active partner in local and regional efforts to strengthen and diversify Steuben County’s overall 

economic development ecosystem, with a focus on business development in all sectors including tourism, workforce, and 

quality of life. 

3.a. Participate in local and regional workforce development initiatives as appropriate. 

 

3.b. Advocate for and actively support quality of life projects and initiatives, such as housing and healthcare, as may be appropriate 

within SCIDA’s various roles and allowable scope of services.  

 

3.c. Identify and support community-based projects with the potential to receive external funding for revitalization projects. 

 

3.d. Work with communities to develop management strategies and projects using new pilot revenue that will generate the greatest  

return on investment. 

 

3.e.  Continue to enhance and invest in business retention and development efforts.   

 

3.f.  Invest in staffing, board and staff professional development, and technical resources to be informed and effective in leveraging new 

economic development policies and actively pursuing emerging trends and business development opportunities. 

 

 

Strategy 4.  Be a leader in driving the development of a renewable energy industry sector in Steuben County. 

4.a. Strengthen SCIDA’s bench strength in the energy industry sector via professional development, memberships, and consultant 

engagement as needed. 

4.b. Pursue business development, supply chain and potential use market opportunities as the renewable energy sector grows and 

diversifies. 

4.c. Identify and pursue, as appropriate, the need for invest in the development of core and adjacent infrastructure, as well as other 

components of the economic development ecosystem such as unique workforce skills. 

4.d. Support innovation and opportunities for commercialization of technology by supporting pilot projects in collaboration with 

the private sector. 

 

 



  

 

Strategic Priority Performance Measures Action Items Stakeholders 

 

Strategy 1.  Be an informed and 

valued technical resource to 

elected officials, Federal and New 

York State agencies and other 

decision-makers regarding the 

impact of current and proposed 

government policy, legislation 

and initiatives on economic 

development in New York State 

and Steuben County. 
 

 

▪ Active involvement in 

professional 

organizations. 
 

▪ Routine and consistent 

written and digital 

communication with the 

business community. 
 

▪ Active and on-going 

engagement with the 

business community, 

elected officials, and 

key stakeholder groups. 

 

 

1.a. Respond to requests to review and provide input on case 

studies, as well as analysis of the impact of draft legislation and 

initiatives.  
 

1.b. Be actively engaged in New York State and national 

organizations such as the New York State Economic 

Development Council and International Economic Development 

Council. 
 

1.c. Proactively inform businesses in Steuben County about new 

or pending policies, legislation, and initiatives that have 

potential for direct or indirect impact on business operations 

and expansion. 
 

1.d.  Partner with other local and regional organizations as 

appropriate to keep businesses informed about resources, 

government policies and legislation and other initiatives that 

may be beneficial to growth and retention. 
 

 
Chambers of Commerce 
 

Elected Officials 
 

State and Federal 

Agencies 
 

State, regional and local 

organizations involved 

in the economic 

development 

ecosystem  
 
REDEC and financial 

institutions 
 

 

 
Strategy 2.  Strategically leverage 

SCIDA’s capital and cash assets to 

enhance its competitive position, 

bring economic development 

projects to fruition, and gain 

administrative operating 

efficiencies. 

 

 
▪ Develop, adopt and 

execute an asset 

management strategy. 

 

▪ Identify and secure 

development sites. 

 

▪ Seek and secure 

funding for shovel site 

development. 

 

▪ Obtain practical and 

efficient office space. 

 

 

 

 

2.a. Undertake a situation analysis and develop an overall asset 

management strategy for best use of cash, investments, 

reserves, and capital assets such as buildings, railroads and 

other property holdings for the greatest return on investment. 
 

2.b. Identify and proceed with priority projects in support of 

business retention, expansion and attraction such as 

development of shovel ready sites for light industrial and 

commercial uses requiring infrastructure at the curb.   
 

2.c. Actively pursue Federal and NYS funding to leverage and 

maximize local investments for economic development 

infrastructure projects. 
 

2.d. Assess options and proceed with a work program to gain 

efficiencies in SCIDA’s administrative office space designed to 

increase efficiencies in daily operations, staff productivity, 

energy usage, integration of technology, and professional 

atmosphere for meetings and client interactions.  

 

 
Banking and financial 

institutions 
 

Empire State 

Development 
 

Federal and NYS 

funding agencies 
 

Business community 
 

Property owners 
 

Site selector and 

commercial real estate 

companies 

Detailed Roadmap and Performance Measures 



 
Strategy 3.  Be an active partner 

in local and regional efforts to 

strengthen and diversify Steuben 

County’s overall economic 

development ecosystem, 

including business development 

in all sectors including tourism, 

workforce, and quality of life. 

 

 
▪ Active participation with 

organizations involved 

in workforce 

development. 

 

▪ SCIDA support for 

quality of life projects. 

 

▪ Support provided to 

local communities for 

development of project 

and management 

strategies using new 

pilot revenues. 

 

▪ Business development 

and retention efforts. 

 
3.a. Participate in local and regional workforce development 

initiatives as appropriate. 

 

3.b. Advocate for and actively support quality of life project and 

initiatives, such as housing and healthcare, as may be 

appropriate within SCIDA’s various roles and allowable scope of 

services.  
 

3.c. Identify and support community-based projects with the 

potential to receive external funding for revitalization projects. 

 

3.d. Work with communities to develop management strategies 

and projects using new pilot revenue that will generate the 

greatest return on investment. 

 

3.e.  Continue to enhance and invest in business retention and 

development efforts in all industry sectors.   
 

3.f.  Invest in staffing, board and staff professional 

development, and technical resources to be informed and 

effective in leveraging new economic development policies and 

actively pursuing emerging trends and business development 

opportunities. 
 

 
CCC 
 

Three Rivers 

Development 
 

CSS Workforce NY 
 

Southern Tier Central 
 

Local municipalities 

 

Developers (profit and 

not-for-profit) and 

investors 

 

REDEC and financial 

institutions 

 

NYS agencies involved 

in business 

development and 

quality of life 
 

 

 
Strategy 4.  Be a leader in driving 

the development of a renewable 

energy industry sector in Steuben 

County. 

 

 
▪ SCIDA resources 

invested in staff and 

board development 

activities. 
 

▪ Staff participation in 

professional 

development activities. 
 

▪ Number of business 

development projects 

and value of 

investments. 
 

▪ Evidence of efforts to 

support and advocate 

for expansion of 

relevant infrastructure. 
 

 

4.a. Strengthen SCIDA’s bench strength in the energy industry 

sector via professional development, memberships, technical 

resources, and consultant engagement as needed. 
 

4.b. Pursue business development, supply chain and potential 

use market opportunities as the renewable energy sector grows 

and diversifies. 
 

4.c. Identify and pursue, as appropriate, the need for investment 

in the development of core and adjacent infrastructure, as well 

as other components of the economic development ecosystem 

such as unique workforce skills. 

 

4.d.  Support innovation and opportunities for 

commercialization of technology by supporting pilot projects in 

collaboration with the private sector. 

 

 
New York State 

agencies such as:  

NYSERDA, Empire State 

Development, Office of 

Renewable Energy 

Siting, and the Industry 

Development; Clean 

Technology & 

Renewable Energy 

Office 
 

Professional and 

industry affiliated 

organizations focused 

on renewable energy 
 

Renewable energy 

industry sector 

 


