
Steuben County Industrial Development Agency 
7234 Route 54N, P.O. Box 393, Bath, NY  14810 

 
Minutes of the Regular Meeting February 25, 2021 

 
 

Because of the Novel Coronavirus (COVID-19) Emergency and State and Federal bans 
on large meetings or gatherings and pursuant to Governor Andrew Cuomo’s Executive 
Order EO No. 202.79 allowing for the extension of public meetings to be held remotely 
until January 1, 2021, the Steuben County Industrial Development Agency (the 
“Agency”) held this Board meeting via electronic webinar instead of a public meeting 
open for the public to attend in person. 

 
I. CALL TO ORDER: The Regular Meeting of the Steuben County Industrial 

Development Agency (SCIDA) was called to order at 12:00 p.m. by 
Chairman, Mark Alger. Chairman Alger confirmed that there was a quorum 
present via Zoom meeting.  

 
Present:  Mark Alger    Chairman 
Board  Tony Russo    Treasurer 

   Christine Sharkey   Member 
   Mike Nisbet    Member 
   Mike Davidson   Member 
   Scott VanEtten   Member 
 
Staff:  James Johnson   Executive Director 

Jill Staats    IDA Staff 
Keri Allison    IDA Staff 
Russ Gaenzle    SCIDA Counsel 
 

Other:  Jim Griffin    Hornell IDA 
   Susan Payne    Three Rivers Corp. 
   Ryan Silva    NYSEDC 

 
 

 
II. ADMINISTRATIVE OATH: Steuben County Deputy Clerk Sue Cranmer 

administered the oath of office to re-elected board members Christine 
Sharkey and Scott VanEtten. 
 

III. SECRETARY’S REPORT:   A motion to approve the January 28, 2021 
Steuben County Industrial Development Agency’s Regular Meeting minutes 
was made by Mike Nisbet, seconded by Mike Davidson.  All in favor.  
Approved. 

 

 
 

 



IV. TREASURER’S REPORT:  
 

a. The January 2021 financials were presented to the board by Treasurer 
Tony Russo. A motion to approve the financials for was made Scott 
VanEtten, seconded by Christine Sharkey. All in favor. Approved. 

                                                 
 

V. NEW BUSINESS 
 
a. PARIS Report Updates 

Jamie provided the board with an update on the progress of completion of 
the PARIS report. The majority of projects have already submitted their 
annual reports. At this time, based on the information received thus far, 
jobs numbers look strong, which is very positive given the impacts of the 
COVID-19 pandemic over the past year. 

 
VI. OLD BUSINESS 

 
a. Clark Specialty Final Resolution 

Jamie presented the board with the final resolution for the Clark Specialty 
Company. The closing documents on the sale of the Babcock Ladder 
property to Clark Specialty have been signed. The PILOT benefit included 
in this project will provide a cushion for Clark Specialty to invest in the 
machinery and increase their operations, as indicated in the application 
package previously approved. The board discussed the environmental 
easement that has been provided by NYSDEC, which reduces the liability 
on the Agency should any further environmental issues arise in the future. 
A motion was made to approve the final resolution for Clark Specialty 
Company by Scott VanEtten, seconded by Mike Nisbet. All in favor. 
Approved. 
 

b. East Lake Holdings Request for Extension of PILOT 
Jamie provided the board with a request for the extension of the existing 
PILOT agreement for East Lake Holdings. The hotel has suffered greatly 
throughout the COVID-19 pandemic, and this extension would give a level 
of security allowing the hotel to overcome the current hardship from an 
operational standpoint, and continue to rebuild the business that was lost 
during the pandemic. A motion was made to approve the PILOT extension 
by Mike Nisbet, seconded by Mike Davidson. All in favor. Approved. 
 

VII. NYSEDC Legislative Update 
Ryan Silva of the New York State Economic Development Council 
presented the board with an overview of the legislative updates that have 
recently gone into effect pertaining to the COVID-19 pandemic and the 
impact on local agencies. 
 

VIII. EXECUTIVE SESSION – Public Officers Law, Article 7, Open Meeting 
Law Section 105, Paragraph h (real property) and Paragraph f 
(personnel) 



A motion was made by Scott VanEtten to move to Executive Session, 
seconded by Chris Sharkey. All in favor. So moved. The Board entered 
Executive Session at 12:45 p.m. 
 
The Board took no action in executive session. Mike Nisbet made a motion to 
reconvene the agency meeting at 1:19 p.m., seconded by Scott VanEtten. All 
in favor. Approved. 

 
 

IX. ADJOURNMENT 
 With no further business to discuss, a motion was made by Chris Sharkey to 

adjourn the meeting at 1:20 p.m., seconded by Mike Nisbet.  All in favor.  
Approved. 

 
Meeting was adjourned at 1:20 p.m. 
 
      

Respectfully submitted, 
       
      Dean Strobel  
      Secretary 
 
 
 

A complete recording of the meeting can be found at  
https://www.steubencountyida.com/meetings/ 


