
Steuben County Industrial Development Agency 

7234 Route 54N, P.O. Box 393, Bath, NY 14810 

Minutes of the Regular Meeting December 16, 2021 

 

I. CALL TO ORDER: The Regular Meeting of the Steuben County Industrial Development 

Agency (SCIDA) was called to order at 12:04 pm, by Chairman Mark Alger.  Chairman 

Alger confirmed that there was a quorum present. 

 

Present: Mark Alger   Chairman 

  Scott VanEtten  Vice Chair  

  Dean Strobel   Secretary 

  Tony Russo   Treasurer 

  Mike Davidson  Member 

Christine Sharkey  Member (via Zoom) 

 

Staff: James Johnson  Executive Director 

  Jill Staats   IDA Staff 

  Stacy Housworth  IDA Staff 

  Russ Gaenzle   SCIDA Counsel (via Zoom) 

 

Guests: Michelle Caufield  C-PP School District 

  Mike Nisbet   Hornell IDA 

 

II. Introduction of new board member: Executive Director Johnson introduced and 

welcomed new board member Michelle Caulfield to the meeting.  Michelle is the 

Superintendent of the C-PP School District and will be replacing Mike Nisbet on the IDA 

board. 

 

At 12:05pm, a motion was made by Scott VanEtten and seconded by Dean Strobel to 

move into Executive Session under Public Officers Law, Article 7 Open Meetings Law – 

Section 105, Paragraph 1h Real Property.  All in favor.  Approved. 

 

At 12:31pm, a motion was made by Scott VanEtten to return to the Regular Meeting of 

the Board of Directors, seconded by Dean Strobel.  All in favor.  Approved. 

 

III. SECRETARY’S REPORT: A motion to approve the October 28, 2021 Steuben County 

Industrial Development Agency’s Regular Meeting minutes was made by Mike Davidson, 

seconded by Tony Russo.  All in favor.  Approved. 

 

IV. TREASURER’S REPORT:  



a) October and November Financial Statements: 

The October and November financial reports were reported to the board.  A 

motion to approve the financial statements as presented was made by Dean 

Strobel, seconded by Scott VanEtten.  All in favor.  Approved. 

 

V. NEW BUSINESS 

a) Nominating Committee Report 

Member Chris Sharkey presented the nominating committee report and asked 

the board to approve the terms as presented.  A motion to approve the report as 

presented was made by Mike Davidson and seconded by Tony Russo.  All in 

favor.  Approved.  

b) Pulteney Plaza  

Executive Director Johnson stated that Carnegie Companies is purchasing the 

Tops Plaza in Riverside from Pulteney Plaza, Inc and has requested that the 

current PILOT benefits remain in effect and be transferred to the new 

ownership.  A motion to approve the conveyance was made by Scott VanEtten 

and seconded by Dean Strobel.  All in favor.  Approved.  

 

VI. Other BUSINESS 

a) Cost Benefit Analysis Update 

Deputy Director Staats presented a sample Cost Benefit Analysis with a product 

developed by MRB Group.  This new tool will replace the InformAnalytics 

program previously used by the IDA.  InformAnalytics is being discontinued on 

January 1st, so a new tool is required to meet state requirements.  The MRB 

program meets those requirements and allows the IDA more control when 

entering data for the CBA while generating a third party analysis of project 

benefits. 

b) Internal controls finance memo  

Staff discussed a couple of processing changes to accounts payable, banking 

internal controls and clean-up of stale dated checks for the fiscal year end. 

c) 2022 Meeting Schedule 

The board was presented with the tentative 2022 meeting schedule. 

d) Recognition and thank you to Mike Nesbit 

Executive Director Johnson thanked Mike for his dedication to the board since 

2006 and stated they would continue to work together in partnerships going 

forward. 

VII. ADJOURNMENT 

With no further business to discuss, a motion was made by Mike Davidson to adjourn 

the meeting at 1:04 pm, seconded by Scott VanEtten.  All in favor.  Approved. 

 



Respectfully submitted,  

Dean Strobel 

Secretary  


