
Steuben County Industrial Development Agency 

7234 Route 54N, P.O. Box 393, Bath, NY 14810 

Minutes of the Regular Meeting October 28, 2021 

 

I. CALL TO ORDER: The Regular Meeting of the Steuben County Industrial Development 

Agency (SCIDA) was called to order at 12:08 pm, by Chairman Mark Alger.  Chairman 

Alger confirmed that there was a quorum present. 

 

Present: Mark Alger   Chairman 

  Scott VanEtten  Vice Chair  

  Dean Strobel   Secretary 

  Tony Russo   Treasurer 

  Mike Davidson  Member 

 

Absent: Christine Sharkey  Member  

 

Staff: James Johnson  Executive Director 

  Jill Staats   IDA Staff 

  Stacy Housworth  IDA Staff 

  Russ Gaenzle   SCIDA Counsel (via Zoom) 

 

Guests: Kam Keeley   President of Three Rivers Development (via  

       Zoom) 

 

II. SECRETARY’S REPORT: A motion to approve the September 23, 2021 Steuben County 

Industrial Development Agency’s Regular Meeting minutes was made by Scott VanEtten, 

seconded by Tony Russo.  All in favor.  Approved. 

 

III. TREASURER’S REPORT:  

a) September Financial Statements: 

The September financial reports were reported to the board.  A motion to 

approve the financial statements as presented was made by Mike Davidson, 

seconded by Dean Strobel.  All in favor.  Approved. 

b) 2022 Budget 

The 2022 budget was presented to the board.  A couple points of interest include 

a new revenue and corresponding expense line to support the activities of the 

turning lane on State Rt 54.  While the cost of health insurance increased, the 

number of employees taking the benefit decreased, so the overall budget 

decreased.  All other expenses remaining relatively steady or had a slight 

increase to adjust for inflation.  A motion to approve the 2022 budget as 



presented was made by Scott VanEtten, seconded by Dean Strobel.  All in favor.  

Approved. 

 

IV. NEW BUSINESS 

a) PILOT Extension Dana Lyons  

Executive Director Johnson asked the board to approve an extension for the 

Dana Lyons project.  A motion to approve the extension was made by Scott 

VanEtten and seconded by Mike Davidson.  All in favor.  Approved.  

b) Pulteney Plaza Outparcel Release 

Executive Director Johnson stated Pulteney Plaza, Inc has requested that a 

portion of the property be released from the current PILOT agreement to sell as 

a separate outparcel.  A motion to approve the release was made by Dean 

Strobel and seconded by Scott VanEtten.  All in favor.  Approved.  

c) High School Graduate Workforce 

Executive Director Johnson and Deputy Director Staats spoke to the board about 

an initiative working with students of local schools to introduce them to local 

manufacturing companies and the types of jobs that are available.  The board 

recommended that students in the middle school be targeted as well, as these 

students are impressionable and would be a good time to introduce STEM 

careers to them. 

d) Request for Proposal Commemoration Video 

Next year marks the IDA’s 50th anniversary and the staff would like to 

commemorate the projects, people and history of the organization three videos.  

After completing the Request for Proposal process, Deputy Director Staats asked 

the board to consider the approval to move forward with Rochelle Media Works 

as the preferred vendor.  A motion to approve Rochelle Media Works as the 

preferred vendor for a total of $24,100 was made by Mike Davidson and 

seconded by Tony Russo.  All in favor.  Approved. 

e) Request for Proposal Manufacturing Day Video 

In partnership with the Corning Painted-Post School District, the IDA is working 

on a re-imagined Manufacturing Day to include a video component so initiatives 

can continue regardless of where students are learning.  After completing the 

Request for Proposal process, Deputy Director Staats asked the board to 

consider accepting the proposal from Sharkey Designs.  The board added a 

maximum amount of $17,000 be added to the motion.  A motion to approve 

Sharkey Designs as the preferred vendor was made by Scott VanEtten and 

seconded by Dean Strobel.  All in favor.  Approved. 

 

 

 

 



V. Other BUSINESS 

a) Ratification of New Copy Machine Agreement 

Executive Director Johnson presented the new copy machine lease agreement.  

The old agreement expires in September and the new machine is an updated 

model with more copies each month.   A motion to accept the lease was made 

by Mike Davidson, seconded by Dean Strobel.  All in favor.  Approved. 

b) Ratification of Annual Audit Agreement with EFP 

Executive Director Johnson asked the board to approve the contract for this 

year’s auditing services with EFP.  A motion to approve the contract was made 

by Mike Davidson, seconded by Dean Strobel.  All in favor.  Approved.  

c) December Meeting 

The board agreed upon a combined November/December board meeting.  It is 

scheduled for December 16th at noon.  This will be the annual meeting for the 

IDA Board. 

 

At 12:58pm, a motion was made by Scott VanEtten, seconded by Dean Strobel to 

enter Executive Session for Real Estate purposes under the Public Officers Law, 

Article 7.   

 

At 1:18pm, the board left Executive Session, where no action items took place. 

 

VI. ADJOURNMENT 

With no further business to discuss, a motion was made by Mike Davidson to adjourn 

the meeting at 1:19 pm, seconded by Scott VanEtten.  All in favor.  Approved. 

 

Respectfully submitted,  

Dean Strobel 

Secretary  


