Authority Mission Statement and Performance Measurements

Name of Public Authority:
Steuben County Industrial Development Agency
Public Authority’s Mission Statement:
The mission of the Steuben County Industrial Development Agency is to undertake projects and
develop strategy to advance job opportunities, health, recreational opportunities, general
prosperity, and the economic welfare of the people of Steuben County.
Date Adopted:
March 23, 2017
List of Performance Goals
•
•
•
•
•
•
•
•
•
•
•
•
•

Continue Business Retention and Expansion Program that targets business growth
sectors
Building networks and partnerships to support innovation and commercialization of
technology
Provide economic development business support services
Work to advance Upstate Revitalization Initiative strategies in Steuben County
Enhance basic infrastructure
Enhance transportation systems
Site development
Enhance tourism infrastructure
Leverage financial resources
Support efforts to overcome challenges and barriers to business development
Support entrepreneurial activities
Support efforts to attract talent and strengthen workforce
Support efforts to maintain and promote quality of life to attract business and talent

Additional questions:
1. Have the board members acknowledged that they have read and understood the
mission of the public authority?
Yes

2. Who has the power to appoint the management of the public authority?
The Board of Directors
3. If the Board appoints management, do you have a policy you follow when appointing
the management of the public authority?
Yes, the board appoints a personnel committee to provide guidance and
recommendation to the full board who then appoint management based on the
personnel committee direction.
4. Briefly describe the role of the Board and the role of management in the
implementation of the mission.
The Board sets the mission of the organization and provides oversight and guidance to
management who is responsible for implementation of the mission of the organization.
5. Has the Board acknowledged that they have read and understood the responses to each
of these questions?
Yes, the board reviewed and approved these responses at their March 23, 2017
meeting.

