Authority Mission Statement and Performance Measurements

Name of Public Authority:
Steuben County Industrial Development Agency
Public Authority's Mission Statement:

The mission of the Steuben County Industrial Development Agency is to undertake
projects and develop strategy to advance job opportunities, health, recreational
opportunities, general prosperity, and the economic welfare of the people of Steuben
County.

Date Adopted:
March 24, 2016
List of Performance Goals

e Continue Business Retention and Expansion Program That Targets Business Growth Sectors
e Build Networks and Partnerships to Support Innovation and Commercialization of Technology
e Provide Economic Development Business Support Services

e Work to advance Upstate Revitalization Initiative strategies in Steuben County

e Enhance Basic Infrastructure

e Enhance Transportation Systems

e Site Development

e Enhance Tourism Infrastructure

e Leverage Financial Resources

e Support Efforts To Overcome Challenges and Barriers to Business Development

e Support Entrepreneurial Activities

e Support Efforts to Attract Talent and Strengthen Workforce

e Support Efforts To Maintain And Promote Quality Of Life To Attract Businesses And Talent

Additional questions:

1. Have the board members acknowledged that they have read and understood the
mission of the public authority?
Yes

2. Who has the power to appoint the management of the public authority?
The Board of Directors

3. If the Board appoints management, do you have a policy you follow when appointing the
management of the public authority?



Yes, the board appoints a personnel committee to provide guidance and
recommendation to the full board who then appoint management based on the
personnel committee direction.

Briefly describe the role of the Board and the role of management in the implementation
of the mission.

The Board sets the mission of the organization and provides oversight and guidance to
management who is responsible for implementation of the mission of the organization.

Has the Board acknowledged that they have read and understood the responses to each
of these questions?

Yes, the board reviewed and approved these responses at their March 24, 2016
meeting.



